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Adera: Astrakan takes decision-support system into
operation at Trebruk

Adera-owned Astrakan recently completed a successful implementation of
Trebruk’s new decision-support system. Trebruk is one of Europe’s leading
industrial paper companies in the graphic fine papers segment, with brands
that include Amber, Arctic and Munken.

An important factor in Trebruk’s selection of a partner for the implementation was
that Astrakan and system supplier Cognos have an established relationship that has
functioned smoothly for many years. Another factor that figured prominently was that
Astrakan a few months previously had successfully implemented the system at
Munkedal, which is one of the paper mills within the Trebruk Group.

“The decision-support system is an important investment for us, and we wanted to be
sure that we would have a smooth and reliable implementation,” says Håkan Jo-
hansson, Group Controller at Trebruk AB. “Our previous experience in working with
Astrakan was positive, and that combined with their product expertise made the
company a natural choice.”

Astrakan has been working for many years with data warehouses, system integration
and data transformation and has considerable expertise in ETL tools and decision
support systems. With the help of Astrakan’s project model, implementation is con-
ducted in a systematic and cost-efficient manner. The new system is integrated with
existing business systems. The implementation also includes a certain amount of
knowledge transfer and training to ensure proper use of the system.

“Thanks to our extensive experience in working with implementation and decision
support systems, we could ensure that Trebruk was able to start using its new sys-
tem quickly,” says Jonas Boström, Account Manager at Astrakan.

Astrakan completed the implementation at Munkedal last winter, while the imple-
mentation for the entire Group was completed during the period from August to Oc-
tober.
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For further information, contact:

Jonas Boström, Account Manager, Astrakan
Tel: +46-70 358 9820
E-mail: jonas.bostrom@aderagroup.com

Håkan Johansson, CFO, Trebruk
Tel: +46-31 63 17 00
E-mail: hakan.johansson@trebruk.se

About Adera

Adera (publ) is a consulting company operating in two business areas: 1) IT-driven Busi-
ness and Enterprise Development and 2) Integrated Communications.

After the on-going restructuring programme has been implemented, the company will have around
280 employees in Sweden and England. Its shares are quoted on the O List of the Stockholm Stock
Exchange. www.aderagroup.com

About Trebruk AB

Trebruk is one of Europe's leading paper companies and a producer of quality graphic papers. Tre-
bruk’s paper grades span the most important application areas in book publication, advertising and
brochure production, office materials and other specialty areas. The Group’s strong brands Amber,
Arctic and Munken are positioned in selected market segments. Trebruk’s graphic fine papers are
characterized by high quality and a strong environmental profile. During 2000, the Trebruk Group
produced 465,000 tons of graphic fine papers. The parent company is located in Gothenburg, Swe-
den.


