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STORA’s ORGANIZATIONAL STRUCTURE


ADAPTED TO MATCH OPERATIONAL FOCUS








In recent years, STORA has developed into a homogeneous forest industries company, within which its core operations today focus on Graphic Papers and Board. Currently an extensive program of investment is being conducted within both of these areas, extending to a new board machine in Skoghall, Sweden, and a new paper machine for the production of uncoated magazine paper at the Stora Forest Industries unit in Canada.





In order to better reflect the Group’s current operating focus, a number of ad�justments are being made to STORA’s organizational structure, all of which become effective on October 1, 1996.





•	Stora North America


	Following the start-up of the new paper machine at the Stora Forest Indus�tries (SFI) plant in Canada, STORA’s production capacity in North America will total 530,000 tons. In combination with the sale of products manufactured at the Group’s plants in Europe, the North American mar�ket will, long term, represent an annual volume of around 650,000 tons.





	To organizationally coordinate marketing and production, STORA’s North American activities are being grouped in a newly established division, Stora North America. The division will be headed by Leif Smedman, cur�rently re�sponsible for the Carton Board division within Stora Billerud. The new divi�sion will include the SFI production unit, headed by John Hartery, and the STORA sales company responsible for the North American mar�ket.








•	Stora Merchant


	STORA’s paper wholesaling operations are contained within the Merchant division, which is currently part of Stora Papyrus. Wholesale operations differ substantially from the production of fine papers. In order to achieve an in�creased focus, and to clarify the roles to be played by the individual areas, wholesale operations will be separated from Stora Papyrus and will form an independent division, Stora Merchant. The current head of wholesale opera�tions, Sven Rosman, will remain as head of the division.





�






•	Coordination of board production


	Currently, STORA’s board production consists of the Skoghall and Carton Board divisions, both of which are part of Stora Billerud. Following the start up of the new board machine under construction in Skoghall, there will be an increased need for coordination of production, marketing and develop�ment activities. To facilitate the achievement of this, and to in�crease the focus on the board area, the Skoghall and Carton Board divi�sions will be coordinated under joint management and with a shared mar�keting organization. Opera�tions within the Paper division (Gruvön mill) will not be affected by these changes.





•	Product-related names for operating units


	To create an identity which relates more closely with the products that are manufactured and marketed, the following changes are being imple�mented:





	–	Stora Feldmühle, excluding SFI, will change its name to Stora Publica-�


		tion Paper.


	–	Stora Papyrus, excluding the Merchant division, will change its name to 


		Stora Fine Paper.


	–	Stora Billerud will change its name to Stora Paperboard.





	In connection with these changes, the organizational designation “business area” will be replaced by the designation “division.” STORA’s revised organ�izational structure is shown in the accompanying chart.





•	Change in work routines


	In addition to the above organizational changes and against the background of the Group’s development towards a homogene�ous industrial company, internal work routines will gradually be changed and become more efficient. The inten�tion is to better utilize and develop STORA's core skills by expanding coopera�tion at a number of levels. The continuing process of change will be based on the following factors:





	– Decentralized working methods


	– A flat organizational structure


	– Problem-solving through temporary project organizations


	– Strengthened roles in the organization for the mills and the sales 


   	   companies


	– Increased marketing orientation





	These changes will create improved conditions for all units to concentrate more specifically on profitability and value growth.





	The measures have been subject to codetermination negotiations with the trade unions.





