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Annual Accounts, 1999

· 
Global market volume for warehouse trucks grew by 7%
· 
Orders received SEK 10,050 m. (SEK 8,924 m.), up 13%
· 
Income after net financial items +24 %, SEK 675 m. (SEK 544 m.)
· 
Earnings per share rose 39% to SEK 15.40 (SEK 11.10)
· 
Agreement to acquire remaining 55% of CESAB 

Financial summary

SEK m.
October – December

3 months
       Full-year


1999
1998
1999
1998







Orders received
2,684
2,330
10,050
8,924







Net sales
2,774
2,635
9,759
8,838

EBITDA 1)
347
298
1,077
956

Operating income
239
190
660
576

Income after net financial items
242
172
675
544

1)
EBITDA = Earnings Before Interest, Tax, Depreciation and Amortization of intangible assets

Market development

Demand for warehouse trucks continued to develop positively in 1999. With an estimated growth rate of 7%, the overall global market for warehouse trucks amounts to around 220,000 units. 

In the counterbalance truck product area, growth is lower. The market for electric counterbalance trucks is improving more than for combustion-powered trucks.

In Western Europe, the market for warehouse trucks continued to grow. The small truck segment (“walkies”) is reporting the strongest growth. 

Demand was also strong in North America, where growth is concentrated in the walkie segment. 

Markets in South America and some parts of Asia and Eastern Europe are reporting growth, while other parts of Asia and Eastern Europe declined slightly. Total volume for warehouse trucks outside Western 

Europe and North America remained largely unchanged compared with the previous year.

During the year, BT’s global market share for warehouse trucks is estimated to have increased by around 2 percentage points to approximately 22 percent, primarily owing to higher market shares in North America.

Structural changes

On July 1, BT acquired 51% of the shares of SOUEL Warehousing S.A. of Greece. SOUEL, which also previously have been BT’s distributor in Greece, has a turnover of approximately SEK 30 m. and around 30 employees. SOUEL is consolidated as a subsidiary as of July 1, 1999.

In March BT acquired 45% of the shares of CESAB Carrelli Elevatori S.p.A, Italy’s second largest manufacturer of counterbalance trucks. 

CESAB focuses on electric counterbalance trucks, though it also manufactures certain combustion-powered trucks. At the time of the acquisition, CESAB had sales of around SEK 550 m. on a full-year basis, with around 300 employees. The share acquisition, which is treated as strategic, adds an important complement to the product range in the form of counterbalance trucks sold under the BT brand name. CESAB is consolidated as an associated company as of March 1999. Its positive results are included as a portion of the increase in income of associated companies.

In the beginning of this year, BT reached a principal agreement with CESAB’s majority owner to acquire the remaining 55% of the shares in the company during the first half of 2000.

In North America, the market organization mainly consists of independent dealers. BT owns minority stakes in a number of such dealers, a concept which combines the entrepreneurship of a privately owned business with the strength and competencies of a large company.

For some time, BT’s ownership position in one of these dealers has been such that the holding has been consolidated. In December, BT agreed to reduce its holding in the dealer, Associated Material Handling Industries Inc., so that majority ownership will rest in the hands of the local management. This solution is fully in accordance with the market concept established since years for the large part of BT’s distribution in North America.

Consequently, Associated is consolidated as a subsidiary through November 1999 and subsequently reported as an associated company. Consolidated net income has not been affected by the reduction in BT’s holding.

Orders and invoiced sales

The Group’s orders received amounted to SEK 10,050 m. (SEK 8,924 m.), an increase of 13% compared with the previous year. Translated to comparable exchange rates, the increase was 10%.

The rate of orders received gradually rose during the year, with strong fourth-quarter development. Compared with the fourth quarter of 1998, orders received rose by  15%.

Net sales amounted to SEK 9,759 m. (SEK 8,838 m.), an increase of 10% compared with 1998. In relative terms, sales growth was highest for counterbalance trucks, which are a strategically important complement to the warehouse truck operations. This has been facilitated by the shareholding in CESAB, among other things.

Net sales for 1999 and 1998 by product area were as follows:


     Full-year
Change

Amounts in SEK m.
1999
1998
in %

Warehouse trucks
4,989
4,701
+ 6%

Counterbalance trucks
915
644
+ 42%

Manual trucks
430
420
+ 2%

Total, trucks
6,334
5,765
+ 10%

 - % of total
65%
65%







Spare parts
1,460
1,292
+ 13%

Service
1,023
948
+ 8%

Other areas
942
833
+ 13%

Total, After Sales

 - % of total
3,425

35%
3,073

35%
+ 11%

Net sales
9,759
8,838
+ 10%

The Group’s order backlog increased by 23% during the year, primarily due to orders received developing strongly.

Income

The Group’s gross income amounted to SEK 2,847 m. (SEK 2,568 m.), an increase of 11%. The service market is of major importance to BT’s earning capacity. Of the Group’s total sales, around one third come from After Sales, while around half of gross income come from these product areas.
The Group’s EBITDA (Earnings Before Interest, Tax, Depreciation and Amortization of intangible assets) rose by 13% to SEK 1,077 m. (SEK 956 m.). 

As a result of the gradually increasing volume of long-term rentals/leasing, the positive interest  margin from this business rose to SEK 138 m., against SEK 112 m. in the previous year. Other net financial items improved from SEK –144 m. in 1998 to SEK –123 m. in 1999. The improvement is attributable to lower financing requirements and lower interest rates. Thus, net financial items, including interest margin on long-term rentals/ leasing,  amounted to SEK 15 m. (SEK -32 m.). 

Income after net financial items amounted to SEK 675 m. (SEK 544 m.), an increase of 24%. The profit margin rose to 6.9%, compared with 6.2% in the previous year.

Net income after tax amounted to SEK 431 m. (SEK 310 m.). Total taxes were SEK 244 m. (SEK 234 m.) The tax charge corresponded to approximately 31% of income after net financial items plus non-deductible depreciation. The tax charge for the year was positively affected by the results from a more tax-effective structure in North America.

Earnings per share amounted to SEK 15.40 (SEK 11.10), an increase of 39% compared with the previous year.

Capital expenditures

The Group’s total net capital expenditures for fixed assets amounted to SEK 328 m., compared with SEK 409 m. in the previous year.  Of the total expenditures, 27% (27%) was for the Group’s production facilities.  

During the autumn, a decision was made to expand capacity and change the production layout at the plant for electric warehouse trucks in Mjölby. The investment, which is estimated at SEK 100 m. over a three-year period, will raise available production capacity at the plant by around 40%, measured in number of trucks produced.

As in previous years, nearly half of the Group’s total expenditures was for the truck fleet for short-term rentals.

Financing and liquidity

The Group’s total assets amounted to SEK 8,667 m., against SEK 8,128 m. at the beginning of the year. The increase is due to higher business volume, the CESAB acquisition and the effects of foreign currency translations on the balance sheet.

Net borrowings amounted to SEK 1,603 m., compared with SEK 2,119 m. at year-end 1998. The net gearing ratio thus declined to 66%, against 104% a year earlier.

The equity ratio was 28.2%, against 25.6% at the beginning of the year. 

During the year, cash flow developed very positively, amounting to SEK 467 m. (SEK –241 m.). A stronger internal focus on tied-up capital has had a positive effect, as has a new solution for the financing of leased trucks in the U.S.

Personnel

The number of employees at year-end was 7,054, compared with 6,975 at year-end 1998. 


BT’s business areas

BT’s operations are organized into three business areas. In addition, BT has central, Group-wide resources for, among other things, management, accounting, finance, IT and information.

Business area BT EUROPE

Covering primarily Western Europe.


          Full-year

SEK m.
1999
1998

Orders received
5,140
4,846

Net sales
4,979
4,845

Income 1)
481
445

Operating margin, % 2)
9.7%
9.2%

Operating capital 3)
1,063
1,037

No. of employees
3,931
3,799

Demand for warehouse trucks gradually rose over the course of the year. For full-year 1999, the increase was close to 10% in terms of units. The walkie segment saw the largest increase. During the year, BT defended its market share as a whole.

Sales by the business area rose by 3% during the year, while orders received rose 6%. The operating margin further improved during the fourth quarter, in part due to higher capacity utilization and a high delivery rate.

The 1999 launch of BT’s counterbalance truck range, produced by CESAB, has been received positively by the market. Initial deliveries were made to a number of European markets during the second half of the year.

Business area BT RAYMOND

Covering primarily North America.


          Full-year

SEK m.
1999
1998

Orders received
4,730
4,031

Net sales
4,587
3,914

Income 1)
429
321

Operating margin, % 2)
9.4%
8.2%

Operating capital 3)
1,087
1,132

No. of employees
2,718
2,861

Demand for warehouse trucks continued to develop positively in North America, rising by approximately 12% during the year. The increased volume is attributable entirely to smaller trucks, the walkie segment.

1) Income = operating income + income from long-term rentals/leasing. Amortization of goodwill is not charged against the individual business areas.

2) For definition, see Note 2 on page 8.

3) Operating capital = working capital incl. the share of  equity in associated companies plus tangible and intangible fixed assets, excl. goodwill. 

BT RAYMOND was able to raise its market shares in a number of product segments. Product launches and increased market penetration contributed to its further strengthened position. 

As a complement to the production of its own brands, BT utilizes private branding to ensure high utilization of available production capacity and a wider market coverage. OEM-manufactured trucks reach customers that BT normally does not cover through its own distribution channels.

Sales by the business area rose by 17% to SEK 4,587 m. Measured in USD, sales rose by 12% compared with the previous year. Income climbed to SEK 429 m. (SEK 321 m.), an increase of 34%. 

Business area BT INTERNATIONAL

Markets outside North America and 

Western Europe.


             Full-year

SEK m.
1999
1998

Orders received
700
584

Net sales
715
569

Income 1)
8
29

Operating margin, % 2)
1.1%
5.1%

Operating capital 3)
114
78

No. of employees
358
274

Overall demand for warehouse trucks in  markets outside Western Europe and North America remained at approximately the same level in 1999 as in the previous year.

Business area BT INTERNATIONAL raised its sales by 26% to SEK 715 m. Income declined compared with the previous year, primarily as an effect of lower operating margins in Eastern Europe. An action program is being implemented in Eastern Europe to adapt existing operations to the current market and competitive situation.

Proposed dividend

The Board of Directors is recommending that the Annual General Meeting raise the dividend to the shareholders by 31 percent to SEK 119 m. (SEK 91 m.). The proposed dividend per share is SEK 4.25, compared with SEK 3.25 in the previous year.

The Board of Directors is recommending April 20, 2000 as the record day for the dividend. If the Annual General Meeting adopts the recommendation, the dividend is expected to be paid by VPC AB (the Swedish Securities Register Center) on Tuesday, May 2, 2000.

Annual General Meeting

The Annual General Meeting of BT Industries AB will be held at 12:30 p.m. on Monday, April 17 at the company’s offices at Svarvargatan 8 in Mjölby.

Notice of the meeting will be announced in the Swedish daily press in accordance with the company’s articles of association. 

Information on the time of the meeting, the record day for the share register, notification procedures, etc. will also be made available in the Annual Report for 1999.

REPORTING DATES IN 2000

from

BT INDUSTRIES AB
Annual Report 1999

 - Swedish version on internet
Late February

-  English version on internet
week of  March 6

-  Printed versions in Swedish 

   and English 
week of  March 6

Interim Report, January-March
April 17

Annual General Meeting, 12:30 p.m. at 

the company’s offices, Svarvargatan 8 in Mjölby
April 17

Interim Report, January-June
July 19

Interim Report, January-September
October 17

Information can be ordered from BT Industries AB,

Information, telephone +46-142 - 86 000.

www.bt-industries.com

Mjölby, February 14, 2000

Carl-Erik Ridderstråle

President and CEO

For further information, please contact:

Carl-Erik Ridderstråle, CEO

Per Zaunders, CFO

Phone: +46-142-86 000

Income statements


              Full-year



SEK m.
1999
1998



Net sales
9,759
8,838



Cost of sales
-6,912
-6,270



Gross income
2,847
2,568









Product development
-173
-174



Marketing and sales
-1,259
-1,156



Administration
-699
-623



Amortization of goodwill
-101
-95



Other operating income
89
103



Other operating expenses
-67
-59



Income in associated companies
23
12



Operating income
660
576









Income from financial investments





Income from long-term rentals/leasing
138
112



Interest income and other financial income 
43
42



Interest expenses and other 

  financial expenses
-166
-186



Income after net financial items
675
544









Income tax
-244
-234



Minority interests
0
0



Net income
431
310









Average number of shares, thousands
28,000
28,000



Earnings per share after standard tax, SEK

Earnings per share after full tax, SEK
14.30

15.40
11.35

11.10









Total depreciation according to plan
-417
-380



Balance sheets


     December 31

SEK m.
1999
1998


ASSETS




Fixed assets




  Goodwill
1,738
1,749


  Other intangible assets
13
20


  Tangible assets
1,312
1,334


  Financial fixed assets
1,468
1,332


  Total fixed assets
4,531
4,435







Current assets




  Inventories
1,029
1,015


  Current receivables
2,827
2,478


  Cash and banks
280
200


  Total current assets
4,136
3,693







TOTAL ASSETS
8,667
8,128


EQUITY AND LIABILITIES

Equity
2,442
2,027







Minority share
2
2







Provisions
598
563







Liabilities




  Long-term liabilities
3,273
3,072


  Short-term liabilities
2,352
2,464







TOTAL EQUITY AND LIABILITIES
8,667
8,128
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Statements of cash flows


         Full-year

SEK m.
1999
1998


From operations





Operating income
660
576








Non cash flow related items




- Depreciations and amortizations
417
380



- Other
13
-45



Non cash flow related items
430
335








Income from long-term rentals/leasing
138
112



Other financial items, net
-119
-125



Paid taxes
-225
-259



Cash flow from operations before 


changes in working capital
884
639








Changes in working capital
-87
-210


Cash flow from operations
797
429







From investments





Net investments in financial 


  fixed assets
-2
-261



Net investments in tangible fixed assets
-328
-409


Cash flow from investments
-330
-670







OPERATING CASH FLOW
467
-241


Acquisitions/disposals of companies, net
-28
-218


From financial activities





Changes in interest-bearing liabilities
-272
446



Dividend to shareholders
-91
-77



Other
2
-


Cash flow from financial activities
-361
369







Change in cash and banks 
78
-90



Cash brought forward
200
285



Translation differences, cash and banks
2
5


Cash and banks carried forward
280
200


Net borrowings


        December 31

SEK m.
1999
1998


Interest-bearing assets
2,193
1,789


Interest-bearing liabilities
3,796
3,908


NET BORROWINGS
1,603
2,119
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Amounts in SEK m.

1999

1998

1999

1998

1999

1998

1999

1998

Orders received

2382

2203

2441

2188

2543

2203

2684

2330

Net sales

2266

2041

2504

2080

2215

2082

2774

2635

Cost of sales

-1607

-1463

-1771

-1448

-1566

-1457

-1968

-1902

Gross income

659

578

733

632

649

625

806

733

Gross margin, %

29.1%

28.3%

29.3%

30.4%

29.3%

30.0%

29.1%

27.8%

Operating expenses

-538

-467

-566

-492

-516

-490

-567

-543

Operating income

121

111

167

140

133

135

239

190

Interest margin LTR/leasing

32

28

34

26

32

28

40

30

Operating margin, %

6.8%

6.8%

8.0%

8.0%

7.4%

7.8%

10.1%

8.3%

Net financial items, other

-38

-43

-18

-15

-30

-38

-37

-48

Income after net financial items

115

96

183

151

135

125

242

172

Profit margin, %

5.1%

4.7%

7.3%

7.3%

6.1%

6.0%

8.7%

6.5%

Quarter 2



Quarterly development
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Key ratios


        Full-year


1999
1998








EBITDA margin, %
1)
12.4%
12.1%


Operating margin, %
2)
8.2%
7.8%


Profit margin, %
3)
6.9%
6.2%


Interest coverage, multiple
4)
5.2 
4.2 


Return on capital employed, %
5)
16.8%
15.3%


Return on equity, %
6)
19.3%
16.3%


Net gearing ratio, %
7)
66%
104%


Equity ratio, %
8)
28.2%
25.0%


Per share data


        Full-year


1999
1998








Earnings per share, full tax, SEK 
9)
15.40
11.10


Earnings per share, standard tax, SEK
10)
14.30
11.35


EBITDA per share, SEK 
11)
43.40
38.15


Operating cash flow per share, SEK 
12)
16.70
- 8.60


Equity per share, SEK
13)
87.20
72.40


Number of shares (000) at year-end

28,000
28,000


Average number of shares (000)

28,000
28,000


Share price at year-end, SEK

172
118


Market capitalization at year-end, SEK m.

4,816
3,304


Number of shareholders at year-end

6,632
4,936


DEFINITIONS

1)
Operating income plus depreciation, amortization and the income from long-term rentals/leasing in relation to net sales.

2)
Operating income plus the income from long-term rentals/leasing in relation to net sales.

3)
Income after net financial items in relation to net sales.

4)
Operating income plus interest income including the income from long-term rentals/leasing divided by interest expenses.

5)
Operating income plus interest income including the income from long-term rentals/leasing in relation to average capital employed at the opening and closing of each period.

6)
Net income for the period in relation to average equity at the opening and closing of each period.

7)
Net borrowings in relation to equity and the minority share at the closing of each period.

8)
Equity including the minority share in relation to total assets at the closing of each period.

9)
Net income divided by the average number of shares outstanding during the period.
10)
Income after net financial items charged with standard tax of 35 per cent on income before tax plus non-tax deductable amortizations divided by the average number of shares outstanding during the period.

11)
Operating income plus depreciation, amortization and the income from long-term rentals/leasing divided by the average number of shares outstanding during the period.

12)
Operating cash flow  according to the statement of cash flows divided by the average number of shares outstanding.

13)
Equity divided by the number of shares at the end of the period.
Five-year summary

Amounts in SEK m.
1999
1998
1997
1996
1995

Income statements








Net sales
9,759
8,838
5,956
3,999
3,918


Gross income
2,847
2,568
1,754
1,256
1,289


Income before depreciation (EBITDA)
1,077
956
656
455
483


Operating income
660
576
389
293
321


Income after net financial items
675
544
370
311
311


Net income
431
310
168
202
213










Total depreciation according to plan
-417
-380
-267
-162
-162









Balance sheets








Fixed assets
4,531
4,435
3,906
767
731


Current assets
4,136
3,693
3,155
1,456
1,355


Total assets
8,667
8,128
7,061
2,223
2,086










Equity
2,442
2,027
1,774
850
696


Minority share
2
2
34
-
-


Liabilities and provisions
6,223
6,099
5,253
1,373
1,390


Total liabilities and equity
8,667
8,128
7,061
2,223
2,086









Net borrowings








Interest-bearing assets
2,193
1,789
1,578
170
53


Interest-bearing liabilities
3,796
3,908
3,361
429
470


Net borrowings
1,603
2,119
1,783
259
417









Cash flows







Cash flow from operations
797
429
352
418
296


Cash flow from investments 1)
-330
-670
-390
-194
-179


Operating cash flow
467
-241
-38
224
117









Key ratios








EBITDA margin, %
12.4%
12.1%
12.2%
12.3%
13.2%


Operating margin, %
8.2%
7.8%
7.7%
8.3%
9.1%


Profit margin, %
6.9%
6.2%
6.2%
7.8%
7.9%


Return on capital employed, %
16.8%
15.3%
16.7%
27.5%
30.1%


Return on equity, %
19.3%
16.3%
12.8%
26.1%
35.3%


Capital turnover rate, multiple
2.0
1.9
2.1
3.3
3.3


Interest coverage, multiple
5.2
4.2
4.9
10.8
6.4


Net gearing ratio, %
66%
104%
99%
30%
60%


Equity ratio, %
28.2%
25.0%
25.6%
38.2%
33.4%









Personnel








Number of employees at year-end
7,054
6,975
6,444
3,688
3,566

1) Excluding acquisitions of companies 

For definitions, see page 8.
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						Quarter 1				Quarter 2				Quarter 3				Quarter 4

		Amounts in SEK m.		Belopp i MSEK		1999		1998		1999		1998		1999		1998		1999		1998

		Orders received		Orderingång		2382		2203		2441		2188		2543		2203		2684		2330

		Net sales		Nettoomsättning		2266		2041		2504		2080		2215		2082		2774		2635

		Cost of sales		Kostnad sålda varor		-1607		-1463		-1771		-1448		-1566		-1457		-1968		-1902

		Gross income		Bruttoresultat		659		578		733		632		649		625		806		733

		Gross margin, %		Bruttomarginal, %		29.1%		28.3%		29.3%		30.4%		29.3%		30.0%		29.1%		27.8%

		Operating expenses		Övriga rörelsekostnader		-538		-467		-566		-492		-516		-490		-567		-543

		Operating income		Rörelseresultat		121		111		167		140		133		135		239		190

		Interest margin LTR/leasing		Resultat från LTR/leasing		32		28		34		26		32		28		40		30

		Operating margin, %		Rörelsemarginal, %		6.8%		6.8%		8.0%		8.0%		7.4%		7.8%		10.1%		8.3%

		Net financial items, other		Finansiellt netto, övrigt		-38		-43		-18		-15		-30		-38		-37		-48

		Income after net financial items		Resultat efter finansiella poster		115		96		183		151		135		125		242		172

		Profit margin, %		Vinstmarginal, %		5.1%		4.7%		7.3%		7.3%		6.1%		6.0%		8.7%		6.5%
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