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IKEA chooses project management method from TietoEnator

IKEA chooses the project management method, PPS, Practical project management, from
TietoEnator. The agreement meansthat IKEA has accessto a well-tried method for the
management and planning of projectsin its global operations.

The global agreement, which runs for two years, includes PPS company licences, training for usersin
different countries as well as PPS expertise. TietoEnator’ s business area Consulting signs the
agreement with IKEA IT Center AB.

? | am very pleased that we have succeeded in achieving this agreement. | see it as the beginning of a
long and rewarding co-operation with IKEA? , says Ake Plyhm, Deputy CEO, TietoEnator.
TietoEnator’ s project management method, PPS, has been used for the last ten years by both large
and small companies in different branches in Sweden and abroad. The method has successively been
adapted and modified from the experience that has been gained. This year alone, TietoEnator trains
approximately 3500 people in PPS. The method gives a structure to the work planning in projects.
The human being isin focus but it is aso important that a project shall achieve customer benefits and
profitability.

? The strengths of the method are that it is based on an overall view of the project and that it can be
applied to any branch? , says Elisabeth Erholt at TietoEnator Consulting/training.

? We receive more and more enquiries about PPS, not in the least from international companies and
this shows that we have succeeded in our ambition to offer aflexible and easily used product that is
worth its price? , says Bjorn Melander at TietoEnator’ s business area Industri, who has aso
participated in the business agreement.

For further information, please contact:

Elisabeth Erholt, TietoEnator Consulting AB, Tel: +46 708-75 91 34,
e-post: elisabeth.erholt@tietoenator.com

Bjorn Melander, TietoEnator Industri AB, Tel: +46 709-56 07 78,
e-post: bjorn.melander @tietoenator.com

With a staff of 10,000 and annual net sales of 1.2 billion euros, TietoEnator is aleading supplier of
high value-added IT services in Europe. TietoEnator provides consulting, systems development and
integration, operation and support, product development services for customers, and software
services. The Group has in-depth knowledge of its customers businesses in areas such as
telecommunications, banking and finance, the public sector and the forest industry.
www.tietoenator.com
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