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• Extraordinary events. EBIT of -28,6 MNOK in Q2/08 compared to -5,7 MNOK in Q2/07, due to issues 
related to external juvenile supplies: 

- Financial problems at one of our juveniles suppliers Marin Invest, may result in a potential loss of 
MNOK 9,6 regarding prepaid juveniles and MNOK 5 in depreciation of stock position in the company

- Depreciation of location Hammarvika with 9,3 MNOK due to forced early harvest and increased 
production costs as a result of the bacterial disease francisella in two pens

• Biomass developments as expected. Net growth of total biomass of 1.038 tons (r.w) biomass in Q2. The 
fish at Sjetnes of 2.227 tons (r.w) develops well. 4,1 mill fish in sea distributed at 5 locations. Estimated 
biomass value of MNOK 146 per Q2.

• More capacity secured;
- 8 new licenses on two large locations granted in region Rødøy
- 34 licenses and 27.270 tons MTB production capacity in total of which 19.680 tons fully equipped

• Investments at Cod Juveniles AS and Cod Processing ahead of plan and below budget
- New harvest and packing plant at Halsa commenced production 20 May
- First egg from own brood stock produced in Q2
- Juvenile facility to start production in Q3
- Hatchery scheduled to start production late Q4

Highlights Q2 – extraordinary events eroding Q2 results
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Key Financials – Income statement

• Q2/08 revenue was 6,1 MNOK compared to 5,9 
MNOK for Q2/07. Harvesting of in total 224 tons . 
Limited harvesting in Q1 and Q2.. 

• EBIT of – 28,6 MNOK in Q2/08 compared to -
5,7 MNOK in Q2/07, reflects:

• Extraordinary depreciation of Hammarvika location 
of 9,3 MNOK

• Extraordinary provision loss for prepaid juveniles of 
9,6 MNOK

• Normal cost from subsidiaries of 3,0 MNOK
• Normal administration costs of  5,8 MNOK
• Negative result of fish harvested and sold of 0,9 

MNOK

• Net profit of – 34,0,MNOK in Q2/08 compared 
to – 5,0 MNOK in Q2/07.

• Extraordinary financial costs in Q2/08 of MNOK 
5,0, due to a depreciation of share position in Marin 
Invest AS.

Harvesting tons r.w:

Net growth tons r.w:

224t

1038t 471t

226t 224t

1609t
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Key Financials – Balance sheet

• Total assets of 430,4 MNOK, reflecting 157,7 
MNOK in non current assets and 272,8 MNOK in 
current assets.

• Total equity of 295,7 MNOK with an equity ratio 
of 69 % and 102,0 MNOK of interest bearing 
debt.

• 92,2 MNOK cash and cash equivalents

• 32 MNOK loan and grants from Innovation 
Norway unused.

• 75 MNOK unused credit facility and factoring 
agreement 
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Biomass – strong growth

• Total release of 0,6 mill juveniles in 
Q2/08

• 4.530  tons (r.w.) of standing 
biomass. Estimated biomass value of 
146 MNOK

• A total of 4,1 mill. fish at 5 different 
locations.

• Net growth of 1038 tons (r.w.) 
biomass in Q2/08 up more than two 
times compared to Q2/07.
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COD Production - strong growth 

• Bacterial disease francisella in 2 pens at Hammarvika location. Regulatory constraints imposed by the Fish 
Health Authorities regarding forced early harvesting. Expected higher production costs and write down of 9,3 
MNOK in Q2. Since January 2008, all juveniles delivered to Codfarmers facilities are screened against 
francisella.

• Biomass at Sjetnes of 2227 tons (r.w) shows good performance. Average weight of 2,7 kg with falling 
production cost down to NOK 20. Feed factor 1,06-1,12. Main harvesting site in 2008. Expected production 
costs at 20 NOK/kg.

• 8 new licenses on 2 separate locations in Rødøy granted, increasing total number of licences from 26 to 34 
and the production capacity from 21.030 tons (MTB) to 27.270 tons (MTB).

• Release of 0,6 mill juvenile at two new locations in Q2. Preparing a new location in region Meløy for new 
juvenile release in Q3. Expecting a total release of approx. 4 mill. juveniles in 2008.

Cod Performance Indicators per June 2008
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COD Juveniles AS – ahead of schedule

1. Broodstock – successful egg production in Q2 
• 1.100 MarineBreed brood stock
• capacity of plus 500 mill eggs per year.

2. Hatchery – first group of fry planned for Q4
• NOK 2.5 mill R&D grants (live feed feeding 

system)

3. Juvenile plant – production of juveniles as of Q3
• Production hall finished with 17 fish tanks and 3 

outdoor tanks with a total rearing capacity of 
approx. 5000 m3 ready. 

• Total investment of MNOK 70

• Total capacity
- 500 mill. eggs
- 10 mill fry (3-5 grams)
- 7-8 mill juveniles (70 grams)
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COD Processing AS – state of the art 

• World’s first specialised packing plant 
for fresh cod in operational from May:

- Current capacity of 10.000 tons
- 2 days/week May-June 
- 5 days/week September-January
- All key personnel in place

• Focus on production efficiencies and 
utilization of bi-products.

• Establishing manual test line for pre-rigor 
filleting in Q3 with the aim to establish an 
automated line in Q1/09.
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Sales benchmark - slow but improving market 

• Average FOB price of NOK 33 in Q2/08, down 6% compared to Q2/07.

• Slow market due to seasonal variations and strikes among transport workers and protest actions 
by fishermen in France and Spain.

• 27% of Norwegian farmed cod exports in Q2/08 were produced by Codfarmers.

2005 2006 20072005 2006 2007 2008

Q1 Q2Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4
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More markets, more costumers 

• Size distribution
• 34 % 1-2 kg fish in Q2/08 vs. 49 % in Q2/07
• Target size distribution is a 20-60-20 % split

• Market split 
• Further spread of sales across European markets with an emphasis on obtaining 

direct and long term contracts with European retail and HORECA customers

SIZE DISTRIBUTION Q2 2007/2008 SALES VALUE BY GEOGRAPHICAL MARKETS Q2 2008 
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Towards full integration

COD 
JUVENILES

Integrate brood stock, 
hatchery & juvenile 

facility
Reduced risk
Reduce cost
Systematic breeding

COD 
PRODUCTION

Expand production up 
to 25.000 tons

Rapid growth
Scale benefits
Improved practices

COD 
PROCESSING

Specialized packing 
and fillet plant

Utilization of by-
products
Pre-rigor filet line

Own sales and 
marketing

Direct sales
Customer loyalty
Product 
differentiation 

COD 
MARKET

Invested MNOK 75 
Capacity:

• Egg 800 l
• Fry 10 mill
• Juveniles 8 mill

Est. 09 fry prod: 1 mill
Est. 09 juvenile prod: 4-5 
mill

Capex MNOK 140 
Capacity of 27270 t
9 large locations in 3 
clusters
7 locations fully equipped
Filed applications for plus 
25000 t  MTB

Invested MNOK 20
Capacity of 10000 t
Started production in Q2
Capacity of 20000 t with 
MNOK 5 capex
Filet line in 2008

Invested MNOK 10
6 people in sales (Norway 
& key markets)
VAP network established
Filet contracts 
‘Strøm’ trade mark

OBJECTIVES:

STATUS:

Solving juvenile 
supply issue

Scaling up the 
volume

Utilization of the
whole fish

Maintain current
price level
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Contact info:

Øystein Steiro (CEO)
Cell: + 47 90 77 53 95
Dir:  + 47 22 40 33 91
ste@codfarmers.com

Michael Malling (CFO)
Cell: + 47 93 20 77 97
Dir:  + 47 22 40 33 94
mm@codfarmers.com


