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OEM International introducing new corporate structure and initiating
measures to handle decreased demand

A new corporate structure, based on a product and country template, will be introduced from 2009
and on. This change aims to strengthen the long term competitiveness of OEM as well as to increase
growth outside Sweden.

- The new corporate structure implies increased local ownership of business development and
that synergies regarding business offers are taken into account. The structure is based on three
product divisions in combination with geographical regions, says Jörgen Zahlin, CEO OEM
International AB.

At the same time, measures to handle decreased demand following the recession have commenced.
The cost cuts will imply a 50 MSEK reduction of expenditures on a yearly basis, compared to cost
levels of late 2008.

- The cost cuts are a response to decreased demand. Amongst other things, the number of
employees will decrease from today’s 630 to about 580. This is a very difficult but necessary
measure to maintain efficiency and competitiveness, says Jörgen Zahlin.

For more information, please contact
Jörgen Zahlin, CEO OEM International AB, Tel. +46 75 24 24 022

OEM International, with its head office in Tranås, Sweden, comprises 26 operational units in 11 countries. The group trades in
industrial components and systems for industrial automation. In simple terms, OEM acts as an alternative for manufacturers to
selling through their own companies.
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