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Financial Information   

for the 6 months ended 30 June 2010  



Business Highlights  
 
In 1st half of  2010 TCS resumed growth of its customer base and credit card portfolio. The following 
figures relate to the financial position of the Group in the first two quarters of 2010: 

 Net income of $4.6m with RoAE of 23.6% 
 Number of issued credit cards up 35% to 558 thousand since year-end 
 Gross credit card portfolio up 17% to $232m since year-end 
 Retail deposits up 9 times to $68m since year-end 
 NPL have been stable at around 5% 

As a result of the improving economic situation and declining risks, TCS resumed customer 
acquisition (primarily through mailing campaigns) from August-September 2009. Customer 
acquisition was stepped up in 2010, as the economic situation continued to improve, and as a result 
of availability of funding through the TCS retail deposit programme.  In the summer of 2009, TCS 
launched a retail deposit programme through the Russian post in 4 Regions. This programme was 
significantly boosted by the successful launch in February 2010 of an online retail deposit 
programme in Moscow and St. Petersburg. This programme is providing an important source of 
funding as well as helping to diversify TCS funding sources going forward.   
 
TCS’s low fixed cost base and cost-reduction programme enabled the Group to reduce Opex and 
manage total expenses.  NPLs have been reducing steadily since April 2009.  Revenue has been 
robust and has grown since the beginning of the year. As a result, TCS showed a profit of $4.6 
million for 6 months of 2010.  This is compared to a profit of $6.2 million for the same period in 
2009, where almost no acquisition costs were incurred.  Thanks to strong profits, TCS is increasing 
its equity through retained earnings.  
 
Revenue 
 
TCS was in ‘steady-state’ (i.e. with limited issuance of new cards) for much of 2009.  However, using 
excess cash from the credit card portfolio, retail deposit funding and long-term interbank loans, TCS 
stepped up customer acquisition through mass mailings in 1st half of 2010.  As a result, TCS was 
able to progressively grow revenue month-on-month.  
 
IFRS revenue from interest income is presented below: 
 

In thousands of USD 

6 months 
ended 30 

June 2010 
(Unaudited) 

3 months 
ended 31 

March 2010 
(Unaudited) 

Year ended 
2009 

6 months 
ended 30 

June 2009 
(Unaudited) 

3 months 
ended 31 

March 2009 
(Unaudited) 

Year ended 
2008 

       
Interest income       
Loans and advances to 
customers, including: 

  
 

  
 

Credit card loans 68,390 32,219 123,294 57,877 25,175 67,340 
Corporate loans 74 66 414 236 115  1,376 
Other loans to individuals - - - - - 34 

Placements with other banks 167 55 248 134 34  1,824 
Other interest income - -  62 110 38  940 
          
       
Total interest income 68,631 32,340  124,018 58,357 25,362 71,514 

 



Expenses:  
 
Quarterly expenses of the Group are summarised graphically below:  
 

 

 
 
 * Service fees in the IFRS report are partially included in the amortised cost of the credit card 
portfolio and therefore reduce gross revenue rather than increase operating expenses. 
 
Interest expense grew mainly as a result of the expanded retail deposit programme. While NPLs 
have been stable, provisioning was higher as a result of some loans that were restructured in 2009 
going delinquent. Large-scale acquisition was resumed which also entailed additional staff and 
service costs. 
 
Operating Results 
 
As a result of the increase in customer acquisition, total credit card issuance has therefore grown 
from 414 thousand pieces on 31 December 2009 to 558 thousand pieces on 30 June 2010.  Card 
activation and utilisation remained strong, with total activated cards totalling 432 thousand pieces 
on 30 June 2010. The monthly activation (around 80%) and utilisation (around 95%) averages 
remain among the best credit card activation and usage rates in Russia.   
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The portfolio (TCS credit card receivables) increased from USD 199 million on 31 December 2009 
to USD 232 million on 30 June 2010.  This was due to new credit card issuance and regular credit 
limit increases. 

 
Cumulative cards issued, 000’s credit cards 

 

 
 

Cumulative gross portfolio growth, USD thousands 
 

 
 
 
Risk 
 
During the first half of the year 2010 TCS Bank continued gradual modification of its underwriting 
policy with the purpose to bring it back to pre-crisis standards and increase the approval rate. As a 
result, the First Payment Default increased from 7% at the end of the year 2009 to 10% at the end 
of the first half of the year 2010. This however is still much lower than pre-crisis levels. 
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Financial ratios and other key figures 
 

In thousands of USD  6 months 
ended 30 

June 2010  
(Unaudited) 

3 months 
ended 31 

March 2010  
(Unaudited) 

Year ended 
31 

December 
2009   

3 months 
ended 31 

March 2009  
(Unaudited) 

Year ended 
31 

December 
2008  

(if not otherwise stated) 

  
Loans and advanсes to customers 
before impairment 

                     
235,271    

                 
226,539    

                 
202,856             163,559             173,205    

Loan portfolio growth 3.85% 11.67% 24.03% (5.57%) 6.10% 

Net profit/ interest income 6.72% 14.69% 13.90% 0,52% (62,57%) 
Interest income/cost spread ( incl. 
cash) 68.32% 66.80% 71.38% 26.70% 9.52% 
Interest income/cost spread ( excl. 
cash) 55.25% 62.01% 64.36% 31.50% 11.64% 

Net debt (54,809)    (33,522)    (34,208)    (6,392)    (6,913)    

Equity ratio 14.20% 17.76% 16.56% 8.27% 8.49% 

Return on equity 24.03% 44.22% 52.00% 0.92% (271.72%) 

Number of employees 871 672 566 470 417 

 
 
Financial ratios are based on IFRS financial data and described below: 
 

RATIO DESCRIPTION 

 
Net profit/ interest income 

 
Net profit divided by interest income. 

Interest income/cost spread 
(incl. cash) 

Yield on interest–earning assets (including cash and cash equivalents) 
less cost of interest bearing liabilities. 

Interest income/cost spread 
(excl. cash.) 

Yield on interest–earning assets (excluding cash and cash equivalents) 
less cost of interest bearing liabilities. 

Net debt Net of interest-bearing provisions and liabilities less financial assets 
including cash and equivalents. 

Equity ratio Equity including minority interest divided by total assets. 
Return on average equity Net profit as a percentage of average equity. 

 
 
 
For additional information please contact: 
 
Oliver Hughes, President   Ilya Pisemsky, CFO     
tel: +7 495 648 1000    tel: +7 495 648-1000    
e-mail: o.hughes@tcsbank.ru    e-mail: i.pisemsky@tcsbank.ru 
 
web: www.eginvestments.net 

 
























































































