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The changi ng face of the new Posten
— 3,100 new service outlets

Today, Posten continues to pursue devel opnent of its new service
network. By the end of 2002, Posten will have opened sone 3, 100
new service outlets in 91 areas throughout Sweden. On January 14,
2002, the new service network will conme to Karl skrona, Jonkoping,
and Kristinehanm. Over 20 new service outlets will open each and
every weekday between now and | ate Novenber 2002. In addition to
putting it in closer proximty to custonmers, this change wil|l
enabl e Posten to of fer nore conveni ent open hours.

Wher eas Swedes only set foot in a post office an average of 1.8
times per year on routine postal errands, they grocery shop an
average of 1.6 tines per week. The new Posten will be where the
custoners are!

We have conpiled relevant information concerning the new service
network for individuals covering Posten. A fact box has been
provided at the conclusion of this material with information that
illustrates the extent of the changes occurring at Posten, as
well as a tinmetable outlining the planned inplenentation in 2002.

| rages can be downl oaded at:
http://ww. post en. se/ onpost en/ presstj anst en/ bi | dar ki v/ desi gn/ des

gn.j sp.

Ki nd regards,
Mattias af Geijerstam
Presschef Posten

Posten’ s new servi ce network

Posten will be opening a total of 3,100 new service outlets. Posten’s
strategic partners will operate a majority of the outlets on contract.
| CA, Axfood, Pressbyran, and OK/ 8 have signed agreenents w th Posten
regarding letter and parcel services. This cooperation will enable our
custoners to nore easily and conveniently send and receive parcels.

Svensk Kassaservice (Swedish Cashier Service) — a conpetition-neutra
cashier network — will be offered at 1,350 |ocations.

Svensk Kassaservice is operated both fromits office location (with its
own staff) as well through existing in-store facilities. Prenises and



open hours will be adapted to suit custoner needs. Custoners will be
able to pay bills, cash checks, make cash withdrawals fromcredit

cards, as well as make deposits and withdrawals fromtheir accounts in
partner banks. Services will also include the processing of smaller

i nternational payments and deposits of daily business receipts. Posten
has thus far signed agreements to represent FOreni ngsSparbanken

Nordea, and Postgirot Bank. Posten's 2,700 rural carriers will continue
to provide routine cashier service.

In fall 2001, the conversion to Posten's new service network was
carried out in 10 areas throughout Sweden: Koping, Nassjo, Gotl and,
Kal mar, Orebro, Karlskoga, Vaxjo, Vastervik, Kum a, and Gskarsham.

Today — January 14 — work with the new service network continues, with
an additional 81 areas in Sweden slated for devel opnent by the end of
Noverber 2002.

Approxi mat el y 400 Posten-operated Post Centers provide services ranging
fromroutine postal errands to nore advanced | ogi stics and nessage
forwardi ng for conpanies. These service outlets will be open five to
six days a week, often between 7:00 a.m and 7:00 p.m

Roughly 1,800 new service outlets will opened to provide letter and

parcel service. These service outlets will be located in shops, gas
stations situated near housing areas, and shopping centers. In other
words, places where people do their daily errands. Customers will be

able to send ordinary letters and parcels, registered and express
letters, or even buy stanmps and postage-pai d padded envel opes and
boxes. Post office boxes will also be available at many of these
service outlets. Custoners can avail thenselves of Posten’ s services
during business hours and a collection box will always be stationed
outside the store prem ses.

Service outlets providing letter services will be opened at

approxi mately 1,000 | ocations. These outlets will be situated in areas
with high levels of foot traffic. Posten will offer international and
donestic stanps, as well as a range of postage-paid envel opes. The
service outlets will be open five to seven days a week.

Coi ncident with the |aunching of the new 3,100-strong service network,
Posten will introduce a new, nodern design for its outlets’ interiors,
signs and coll ecti on boxes. Al Posten-operated and partner-operated
service outlets will clearly display Posten's trademark blue and gol d
| ogo. These service outlets will also be furnished according to
Posten’s new décor specifications. At service outlets providing parce
services, custoners will be able to drop off and pick up parcels at a
speci al counter.



38,000 new secure col |l ection boxes

Posten will successively replace all of the old collection boxes with
new col | ecti on boxes that are both functional and secure. The
col l ecti on boxes have a new desi gn and are equi pped with a newer, nore
secure | ocking system The nail slot, which has been adapted to suit

| arger envel opes, has al so been equi pped with a nechani cal protection
systemthat nakes it harder to forcibly retrieve mail itens.

A lacquer finish that facilitates graffiti renpval has been applied to
Posten’s new col | ecti on boxes. At |east 5,000 of the 38,000 collection
box nodules are larger in size and are fixed to the ground. Last-m nute
col l ecti on boxes, which are enptied no earlier than 7:00 p.m, are
centrally located in 100 cities throughout Sweden. The nunber of
"drive-in collection boxes,” i.e. collection boxes equipped with mail
slots that can be reached froma motor vehicle, has increased from 100
to 300.

The | ocation of collection boxes is also being | ooked at. These boxes
will be situated in centrally |ocated, highly trafficked areas.

Col  ection boxes will be stationed outside all of Posten’s 3,100
service outlets, in densely popul ated busi ness and corporate areas, and
central hubs of activity. The larger collection box nodel or severa
normal - si zed col |l ecti on boxes will be stationed in areas processing

| arge vol unmes of nail

Posten’s postal wuniform

It is inmportant for Posten to be recognizable to the general public.
Wth this in m nd, Posten has designed a collection of functional and
nodern uniforns in dark and |ight blue for various enpl oyee groups,
such as letter carriers, nmotor vehicle operators, nmail sorters, and
postal clerks. Strategically placed reflective strips have been added
for safety reasons. Several specially designed wonen’s nodel s have been
devel oped for fenal e enpl oyees. Also, letter carriers and notor vehicle
operators have been equi pped with outerwear made from nodern fabrics
that protect themfromthe el enents while providing adequate

ventil ation.

An inportant investnent for Posten’s devel opment — savi ngs of SEK 250
mllion per year expected

The opening of 3,100 new service outlets is vitally inportant to
Posten’s continued devel opnent. Posten is investing a total of SEK 900
mllion in the new network and creating custonmer benefit.

By collaborating with strategic partners, Posten can double its
presence and extend its business hours, both on weekdays and weekends.
Posten estimates savings of SEK 200 million to SEK 250 million per year
t hrough, for exanple, substantially reduced operating expenses



associ ated with the new service network. Posten expects to recover its
i nvestment within five years.

Ef forts associated with the new service network include physica
alterations to prem ses, future rents, devel opnent and installation of
the I'T system production and installation of post office interiors and
signs with the new design, as well as devel opnent of the product |ine,
transportation and | ogistics solutions, training of personnel, the new
central and | ocal organization, and service and support for the new
servi ce network.

Fact s:
38, 000 new col | ecti on boxes

6, 800 new postal bicycles

3,100 new service outlets (new signs and post office interiors)
100 train cars (new decal s)

3,000 building permts

370 buil di ngs under construction

1,500 new Renault Kangoo commercial vehicles

9, 000 partner personnel to undergo training

9, 600,000 informational letters mailed to custoners

23 new service outlets opened each weekday in 2002

555, 000 new clothing itenms for 38,000 enpl oyees




Cities where Posten has introduced the new service network in 2001:

Vaxj 6 Sept enber 2001
Kal mar Novenber 2001
Cot | and Sept ember 2001
Oskar shamm Cct ober 2001
Vast er vi k Novenber 2001
Nassj 6 Decenber 2001
Orebro May 2001

Kopi ng Cct ober 2001
Kum a Novenber 2001
Kar | skoga Novenber 2001

Pl anned i npl enentation in 2002 (by county):

Skane & 1 and 2 2002
Bl eki nge QA 2002
Hal | and (0] 2002
Gst er got | and Q 2002
Joénkopi ng Q 2002
St ockhol ns Lan & 2, 3, and 4 2002
Soéder manl and & 1 and 2 2002
Var m and QA 2002
Vast manl and Q 2002
Jam | and/ Harj edalen @ 2002
Dal ar na Q 2002
Uppsal a Q 2002
Gavl e Q 2002
Vastra Gotal and & 3 and 4 2002
StockholmCity & 3 and 4 2002
Vast ernorrl and 0] 2002
Vast er botten & 3 and 4 2002
Norrbotten 07! 2002

Pl ease direct questions to:
Posten’s Press Ofice
Phone: +46 (0) 8-23 10 10

Post en brings peopl e together by delivering correspondence and nerchandi se
promptly, reliably, securely, and cost-effectively. W create added val ue by
conbining traditional postal services with electronic Posten solutions, which
can be integrated into our customers’ businesses. Put sinply, we are experts at
everyt hing between “From and To.” Qur primary market area enconpasses the
Nordic region and the Baltic States. Wth over 3,000 postal retail outlets, we
serve 4.1 mllion househol ds, 500, 000 busi nesses, and handl e close to 20
mllion pieces of mail daily. Wth turnover of approximtely SEK 25 billion and
roughly 40,000 enpl oyees, the Goup is one of the largest in Sweden. The

G oup’s parent conpany, Posten AB (publ), is wholly owned by the Swedish state.
For nmore information, please visit our Wb site at ww. posten. se




