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February 13, 2003


Fourth quarter and year end report 2002
Full year 2002 highlights:

· Group revenues increased 9% currency adjusted, good organic growth in all business areas

· Operating earnings, EBITDA, up 11% currency adjusted
· Strong operating cash flow at MSEK 1,540 (-11)
· Earnings per share increased to SEK 1.05 (0.39); SEK 1.78 incl. reversal of tax provisions

· Dividend proposal SEK 1.10 (1.10)

MSEK
   Q4
 
Currency 
        Jan-Dec

Currency

(excl. nonrecurring items)
2002
2001
Nominal
adjusted
2002
2001
Nominal
adjusted

Revenues
6,873
7,176
-4%
+8%
27,574
26,720
+3%
+9%

EBITDA1)
1,125
1,076
+5%
+19%
4,501
4,268
+5%
+11%

EBITDA margin
16.4%
15.0%


16.3%
16.0%



EBT 2)
290
94
+209%

1,063
704
+51%


EBT margin
4.2%
1.3%


3.9%
2.6%



Operating cash flow
608
670


1,540
-11



Earnings per share, SEK 
0.39
-0.06


1.05
0.39



Earnings per share, SEK  

(incl. nonrecurring)
1.12
-0.03


1.78
-1.22



Cash earnings3) per share, SEK 
2.50
2.15


9.48
8.50



1)
Earnings before depreciation and amortization


2)
Earnings before taxes

3)
Net income plus depreciation and amortization
Fourth quarter highlights:
 Firm revenue growth in all business areas, +8% currency adjusted. Gambro Renal Products achieved 11% growth in a competitive environment. Gambro Healthcare U.S. revenue per treatment at USD 253, USD 11 higher than Q4 2001, slightly lower than strong third quarter 2002. Gambro BCT showed solid 9% currency adjusted growth.

 EBITDA margin for the group at 16.4%, well above fourth quarter last year.

 Operating cash flow improved from third quarter through strong underlying performance and well managed accounts receivable in Gambro Healthcare.

 Net debt at MSEK 8,369, reduced by MSEK 1,022 from third quarter.

 “The outcome of our activities during 2002 has been rewarding with strong organic growth and improved margins in a challenging environment with price pressure; a general shortage of caregivers and no reimbursement increase in the U.S. We are pleased to have made signifi​cant improvements in our operating cash flow and as a result increased our financial strength,” said Sören Mellstig, Gambro President and CEO. 

Key data (excluding nonrecurring items)

     Q4
              Jan-Dec

MSEK
2002
2001
2002
2001

Revenues
6,873
7,176
27,574
26,720

Operating earnings before depr. (EBITDA)
1,125
1,076
4,501
4,268

EBITDA margin
16.4%
15.0%
16.3%
16.0%

EBITDA margin, incl.. nonrecurring 1)
16.4%
14.5%
16.3%
12.4%

Operating earnings (EBIT)
398
311
1,594
1,472

EBIT margin
5.8%
4.3%
5.8%
5.5%

Earnings before tax (EBT)
290
94
1,063
704

Earnings per share (EPS) SEK 2)
0.39
-0.06
1.05
0.39

Earnings per share (EPS) SEK
including nonrecurring 1) 2)
1.12
-0.03
1.78
-1.22

Cash earnings per share (CEPS) SEK 3) 
2.50
2.15
9.48
8.50

Goodwill amortization per share
-0.77
-0.92
-3.10
-3.30

Earnings per share pre goodwill amortization SEK 
1.16
0.86
4.15
3.69

Operating cash flow 4)
608
670
1,540
-11

Operating cash flow per share 4)
1.77
1.94
4.47
-0.03

Net debt
8,369
9,434
8,369
9,434

1)
The majority of the nonrecurring items 2001 refer to the provision of MSEK 927 for unbilled receivables for laboratory services in the U.S. recorded in second quarter 2001. For more information see the Income Statement on page 13.

2)
After full tax

3)
Net income plus depreciation and amortization divided by number of shares

4)
Cash flow before acquisitions, divestitures and taxes

FOURTH QUARTER 2002 (* =currency adjusted)
Revenues for the quarter were slightly lower at MSEK 6,873 (7,176) in nominal values, but showed a good growth of 8% currency adjusted. Revenue development in major markets was in line with, or above, market growth, Europe 0% (+3%*), U.S. -5% (+9%*) and Asia and the rest of the world -11% (+15%*).

Growth was balanced between the company’s three business areas. For Gambro Healthcare, revenues increased by 9% currency adjusted; in nominal values the revenues declined 6%, including slightly lower revenue per treatment in the U.S. For Gambro Renal Products, revenues increased by 3% (11%*). Internal sales grew by 42%*, 14%* on a comparable basis, excluding effects of a change in reporting from last year. Gambro BCT revenues decreased by 4%, but increased by 9% currency adjusted.

EBITDA margin (Earnings before interest, taxes, depreciation and amortization) for the Group reached 16.4% (15.0%, 14.5% incl. nonrecurring). Gambro Healthcare remained stable at 14.6% (14.6%). The combined EBITDA margin for Gambro Renal Products and Gambro BCT was lower at 18.3% (19.0%). A settlement with the U.S. Department of Justice, resolving claims brought against Dialysis Holding Inc., all of which arose prior to Gambro’s ownership, resulted in a reversal of a provision contributing to the earnings by MSEK 40 (recorded in “Others”). Lower legal costs related to the U.S. subpoena, MSEK 14 (72) also contributed to the improved margin.

EBIT (Earnings before interest and taxes) for the group increased by 28% (+47%*) to MSEK 398 (311), with minor changes in amortization and depreciation mainly related to currency effects. The EBIT margin reached 5.8% (4.3%).

The financial net was significantly improved from fourth quarter last year to MSEK -108       (-218), as a result of lower U.S. dollar interest, a reduced net debt and a more normalized situation in Argentina. Earnings before tax (EBT) increased by 209% to MSEK 290 (94).

By the end of the year a tax provision relating to previous legal restructuring has been reversed with MSEK 250. 

Net income for the quarter increased from MSEK -12 last year (MSEK -22, excluding nonrecurring) to MSEK 386 this year (MSEK 136, excluding nonrecurring).

The group experienced a positive development in operating cash flow, mainly due to a strong cash flow from Gambro Healthcare as a result of improved underlying performance and continued good management of accounts receivable. Net debt on December 31 amounted to MSEK 8,369, a reduction by MSEK 1,022 from the third quarter.

MARKET AND COMPANY OUTLOOK

Gambro has entered 2003 with an improved position. Overall, growth prospects are favorable in all markets, with a patient growth of about 4 to 6% a year in Europe, the U.S. and Japan and by 10% in the rest of the world. With that in mind, and with a well-established global organization, new capacity for high demand products and new competitive products, the company is prepared to capture these growth opportunities and also to grow beyond the market. That should make Gambro’s 2003 target of increasing revenues by 8 – 10% within reach. 

The company expects the top line growth to be transferred down to bottom-line. Other main sources for earnings growth will be reduced cost per unit through productivity enhancement programs focusing on processes and platform technologies and price management. For Gambro Healthcare it is mostly about increased revenues without adding on capacity costs, and to manage country specific issues in an efficient way. The Group’s cash flow from operations is expected to increase through the underlying performance and further improved cash collection. 
Gambro Healthcare’s objective is to have a revenue growth of 8-10%, mainly organic, and operating earnings growing at a greater rate than revenues. The objective for Gambro Renal Products is to achieve an annual increase in revenues of 6-8% with improved profit margin. The goal for Gambro BCT is to support present profit margin and achieve sales growth of 8-10%. 

GAMBRO HEALTHCARE


                    Q4

Currency
       Jan-Dec

Currency

MSEK
2002
 2001
Nominal
adjusted
2002
2001
Nominal
adjusted

Revenues
4,118
4,403
-6%
+9%
16,872
16,238
+4%
+12%

U.S.
3,748
3,934
-5%
+9%
15,368
14,556
+6%
+12%

Rest of the world
370
469
-21%
+1%
1,504
1,682
-11%
+11%

EBITDA
601
643
-6%
+9%
2,500
2,314
+8%
+16%

EBITDA  margin
14.6%
14.6%


14.8%
14.2%



EBIT
167
131
+28%
+51%
741
482
+54%
+67%

EBIT margin
4.1%
3.0%


4.4%
3.0%



On December 31, Gambro operated 693 clinics, serving 53,500 patients worldwide. During the fourth quarter one clinic was acquired, one closed, 4 de novos were opened and one managed clinic was added, all in the U.S.

Gambro Healthcare experienced a solid organic revenue growth driven by same store growth and increased efficiency in the U.S. business. The EBITDA margin was flat compared to the fourth quarter last year and slightly reduced from the strong third quarter this year.

Gambro Healthcare US fourth quarter 2002
Revenues continued to be favorable with 9% currency adjusted growth. Revenues per treatment in the U.S. reached USD 253, a USD 11 increase from the fourth quarter of 2001, but a slight decrease of USD 2 from third quarter this year. The leveling of the trend was not unexpected and primarily reflects a lower level of back billing in the laboratory business and smaller revenue increases in the non-governmental payor base. In line with the strategy to be very selective with acquisitions, only one minor acquisition was made during the quarter. Same store treatment growth exceeded 5%. 

Gambro Healthcare U.S. EBITDA margin was flat compared to last year but has shown a strong improvement for the full year. The EBIT margin improved significantly from last year’s fourth quarter as well as for the full year.

The strategic direction of providing value-added services resulted in a new agreement with American Access Care and Philadelphia Vascular Institute to develop interventional radiology centers in the Philadelphia, Pennsylvania and New Jersey areas. In these centers, interventions will be made by angioplasty to correct stenosis, a treatment aimed at patients with End Stage Renal Disease.

Gambro Healthcare introduced Six Sigma process control in some clinics during the latter part of 2002. Positive results from the initiative have already been recognized in improved patient outcomes and operational cost efficiencies. More efficient anemia management, focused on improving patient’s hemoglobin levels especially those that are below 11 g/ml has improved patient outcome. The clinics also benefited from significantly reduced overtime, including reduced labor costs.  For Gambro Healthcare US, in total, labor cost per treatment was 1% higher than in the previous quarter.

The significant improvements in laboratory billing have given the company confidence to begin recording revenues when tests are performed, rather than when billed, with the change in the methodology going into effect on January 1, 2003.

Subpoena

During the quarter, Gambro Healthcare US continued to provide documents pursuant to the subpoena received in June 2001 from the United States Department of Justice. The subpoena requested information and documentation relating to various aspects of dialysis operations in the United States. MSEK 14 (January–December MSEK 83) in legal fees and other costs of collecting the information requested in the subpoena, was recorded in the fourth quarter 2002 (in “Other”). The legal fees for the full year 2003 are expected to reach a level of MUSD 10-12. The U.S. govern​ment has not served Gambro Healthcare with any claim or lawsuit. Depending on the results of its investi​gation, the U.S. government could seek material monetary penalties and other reme​dies.

Other legal matters

In November, Gambro Healthcare US entered into an agreement with the U.S. Department of Justice, resolving claims brought against the subsidiary Dialysis Holding Inc., all of which arose prior to Gambro’s ownership. Under the settlement agreement, Gambro, who has denied all wrongdoing, received a full release of claims and made a one-time cash payment of MUSD 4.1. The settlement resulted in a reversal of a provision (recorded on a Group level in “Others”) affecting the Group EBITDA positively by MSEK 40.

Gambro Healthcare International (non-U.S.) fourth quarter 2002

Gambro Healthcare International’s clinics are located in Europe (106 clinics in ten countries), Argentina (31 clinics), Uruguay (4 clinics) and Australia (3 clinics). The nominal revenue development in the quarter was affected by the devaluation in Uruguay and Argentina and a negative development in Italy. Also the divestiture of Scandinavian Heart Center reduced the fourth quarter revenues compared to earlier quarters. Good development was shown particularly in Portugal, Spain and Poland. As a result of strong management and employee effort the Argentinean operations are now self-sustaining, profitable and financially sound; all achieved while maintaining the quality of the services.

Same store treatment growth exceeded 2% for the quarter. Gambro Healthcare International’s EBITDA margin improved from third quarter this year as well as fourth quarter last year. 

In November, Bo-Inge Hansson was appointed President of Gambro Healthcare International. He assumed his new responsibility on January 1, 2003. Previously, he was President of Gambro Renal Products Asia, headquartered in Hong Kong.


2002
2001


Q4
Q3
Q2
Q1
Q4
Q3
Q2
Q1

Total number of treatments in consolidated clinics (‘000)
1,959
1,928
1,888
1,819
1,856
1,807
1,787
1,686

U.S.
1,622
1,593
1,563
1,509
1,534
1,500
1,497
1,426

Rest of the world
337
335
325
310
322
307
290
260

Revenue per treatment, U.S. (USD)
253
255
252
246
242
234
233
239

of which is lab services
9
10
9
9
6
4
3
10


                     Dec 31
Dec 31, 2002
Dec 31, 2002


2002
2001
vs. Dec 31, 2001
vs. Sept 30, 2002

Total number of clinics
693
675
+18
+5

U.S.
549
533
+16
+5

Rest of the world
144
142
+2
0

Total number of patients
53,500
51,300
+2,200
+720

U.S.
42,640
40,470
+2,170
+610

Rest of the world
10,860
10,830
+30
+110

Gambro patient outcomes


2002
2001

Kt/V
 
Q4
Q3
Q2
Q1
Q4
Q3
Q2
Q1

Europe
Kt/V average 
1.47
1.48
1.48
1.46
1.46
1.44
1.43
1.43

 
Kt/V >1.2 (%)
88
88
89
87
87
84
83
82

U.S.
Kt/V average
1.50
1.49
1.49
1.52
1.53
1.54
1.51
1.51

 
Kt/V >1.2 (%)
89
89
88
90
91
91
89
89


Kt/V is one method of assessing the dose of dialysis delivered. Most national standards recommend a minimum acceptable target for Kt/V of 1.2 in a thrice-weekly dialysis schedule. In Europe the Kt/V average is gradually improving, while in the U.S. the average has declined somewhat from a higher level. The reduced average in the U.S. is in line with the strategy to reduce the variance in the treatment, to ensure that the patient receives the same dose or same Kt/V each and every treatment.


2002
2001

Hemoglobin >11g/dl, %
Q4
Q3
Q2
Q1
Q4
Q3
Q2
Q1

Europe
 
72
72
71
69
70
69
69
70

U.S.
 
80
79
78
77
77
73
74
74


Hemoglobin is the iron-containing protein in red blood cells that transports oxygen in the body. Hemoglobin is used as a marker of anemia management. The current target for hemoglobin in dialysis patients according to DOQI guidelines is 11-12 g/dl. In Europe and the U.S. the percentage of the patients with adequate hemoglobin level has increased. An anemia management program was started during 2002 in the U.S. and has been a major value add to patient treatment and improved the Hemoglobin level. Gambro Healthcare’s anemia management efforts are focused on improving patient’s hemoglobin levels especially those that are below 11 g/dl.


2002
2001

Albumin >3.5 g/dl, %
Q4
Q3
Q2
Q1
Q4
Q3
Q2
Q1

Europe
 
90
88
87
86
87
87
86
83

U.S.
 
75
77
78
79
83
78
78
70

Albumin is the major plasma protein responsible for much of the plasma colloid osmotic pressure, as it cannot pass the wall of blood vessels. In dialysis patients, serum albumin is used as a marker of nutrition but also of inflammation. A serum albumin concentration of >3.5 g/dl is generally defined as adequate, although the target value depends on the analysis method used. In Europe the percentage of the patients with an adequate albumin concentration has increased slightly, while the share has declined somewhat in the U.S.
Gambro Renal Products and Gambro BCT 




         Q4

Currency
           Jan-Dec

Currency

MSEK
2002
 2001
Nominal
adjusted
2002
 2001
Nominal
adjusted

Revenues 1)
3,111
3,051
+2%
+10%
12,091
11,495
+5%
+8%

Gambro Renal Products 
2,653
2,573
+3%
+11%
10,212
9,663
+6%
+8%

Gambro BCT
458
478
-4%
+9%
1,879
1,832
+3%
+8%

EBITDA1)
570
581
-2%
+4%
2,293
2,296
0%
+1%

EBITDA margin 1)
18.3%
19.0%


19.0%
20.0%



EBIT1)
283
335
-16%
-12%
1,167
1,354
-14%
-14%

EBIT margin1)
9.1%
11.0%


9.7%
11.8%




1) Combined for Gambro Renal Products and Gambro BCT 

GAMBRO RENAL PRODUCTS

Gambro Renal Products fourth quarter 2002

Revenues showed a strong growth of 3% (+11%*), including firm growth for synthetic dialyzers, the PD fluid Gambrosol trio and renal intensive care products. BiCart, dry concentrate for hemodialysis and dialysis machines, performed well. The sales of bloodlines improved in the quarter. Internal sales showed good growth of 42%, currency adjusted, compared to the fourth quarter last year. On a comparable basis the growth was 14% currency adjusted. The difference is made up of internal sales of spare parts that historically have been accounted for net.

The sales trend was favorable in Italy, the U.S. and Australia. Africa, Middle East, South Korea, Eastern Europe, Japan and Canada also experienced a strong quarter.

Gambro Renal Products and Gambro BCT combined operating earnings margin (EBITDA) reached 18.3% compared to 19.0% fourth quarter last year, with improved margin in Gambro Renal Products.

The business area has shown a continued strong revenues performance and has taken market shares during 2002 but the earnings trend has not been to the company’s satisfaction. The focus going forward will be to simplify internal processes and organization, improve effectiveness and productivity and streamline the product range to improve profitability.

In November, a medical fluids production plant was acquired from the Korean life science company Green Cross Ltd. The plant is a major supplier to Gambro in South Korea. The production unit has about 50 employees and will initially serve the Korean market. The acquisition will provide local sourcing of concentrates for hemodialysis and a base for production of solutions for peritoneal dialysis for the Korean and Asian markets. Through this Gambro strengthens its position in Asia as a leading provider of products and systems for dialysis.

GAMBRO BCT

Gambro BCT fourth quarter 2002

Revenues declined by 4% in nominal values but showed strong growth of 9% currency adjusted and thereby outperformed market growth in major markets. Sales in the U.S., accounting for about 60% of the revenues, showed good growth. Sales of core products across most of Europe delivered solid growth, especially in major markets like Italy and the U.K. In the U.K. Gambro BCT won a large national tender that allowed the company to gain significant market share in 2002. In the rest of the world sales to Middle East and Australia showed a strong development. In Canada, where Gambro BCT has a very strong market position in apheresis platelets, the conversion of random donor platelet production to single donor platelets produced by apheresis is driving growth. New products released in the fourth quarter such as Trima Accel, Vista, and solutions had excellent market introductions with early sales being generated in the United States and Spain.

The combined earnings before depreciation and amortization (EBITDA) for Gambro BCT and Gambro Renal Products decreased 2% (+4%*), while the EBITDA margin reached 18.3% compared to 19.0% fourth quarter 2001. The EBITDA margin for Gambro BCT was significantly below fourth quarter and for the full year last year, as a result of higher spending in the Pathogen Reduction Technology project and unfavorable manufacturing variances due to plant closure for a major infrastructure improvement project over the holidays.

During the quarter, the Gambro BCT production facility in the UK began production of the Orbisac Buffy Coat disposable set.  This new product allows blood centers to automate the highly manual process of processing buffy coat platelets into a transfusable platelet dose.   Europe predominantly uses the buffy coat process to produce platelets from whole blood donations. As the first high yield, automatic buffy coat technology, OrbiSac opens up the buffy coat whole blood platelet processing market to Gambro BCT.

In the third quarter, as earlier announced, Gambro took an impairment charge of the company’s investments in Eligix, during the fourth quarter the distribution agreement with Eligix was terminated.

Pathogen Reduction Technology (PRT)

In the fourth quarter MSEK 62 (34) was invested in Gambro BCT’s riboflavin-based Pathogen Reduction Technology project; MSEK 187 (133) for the full year 2002. 

In November Gambro BCT released the results of a study that indicated that the pathogen reduction technology is effective in inactivating West Nile Virus from infected units of platelets, plasma and red blood cells.

The first human study for the pathogen reduction of platelets was initiated before the end of the year.

INVESTMENTS


              Q4

          Jan-Dec

MSEK
2002
2001

2002
2001








Gambro Renal Products
647
469

1,887
1,399

Gambro Healthcare
301
274

982
864

Gambro BCT
87
95

259
345

Total investments excluding acquisitions
1,0351)
8381)

3,1281)
2,6081)

Acquisitions
80
45

251
1,460

Total investments gross
1,115
883

3,379
4,068

Less: Disposals
-34
-57

-190
-376

Total investment activities
1,081
826

3,189
3,692

1)  Of which is capitalized development costs
32
54


157
195

About 70% of Group’s total investments are related to capacity expansions. Gambro Renal Products’ investments largely refer to new production capacity for dialyzers in Germany and France, which will be ready in the first half of 2003, and solutions in Italy and the U.S., which will be up and running in 2003-2004. 

Gambro Healthcare’s investments largely refer to capacity expansions in existing and de novo clinics. Maintenance includes replacement of equipment in existing clinics and IT systems.

FINANCIAL POSITION


           Q4

      Jan-Dec

MSEK
2002
2001

2002
2001








Net debt1), closing balance December 31
8,369
9,434

8,369
9,434

Net debt1), average
9,100
9,700

10,000
9,200








Financial net 2)
-108
-218

-531
-768

  of which interest
-82
-195

-478
-692

Average interest rate
3.6%
8.0%

4.8%
7.5%

1) Loans and provisions for pension less cash and current invest​ment, including other financial receivables.

2) Excluding nonrecurring

Net debt at the end of 2002 was reduced by MSEK 1,065 compared to end of 2001, including a reduction by MSEK 1,022 in the fourth quarter. MSEK 404 of this was a result of  transactions to lock in favorable interest rates long-term. The lower interest expense will however, come with a net debt that will be more volatile to exchange rate fluctuations going forward.

For the quarter and for the year 2002 the financial net was reduced in comparison with last year. The improved financial net for both periods was due to reduced U.S. dollar interest rates, a reduced net debt, a more normalized situation in Argentina and for the year a capital gain of MSEK 45 from sales of shares in Thoratec, recorded in the third quarter.

The equity/assets ratio at the close of the year was 56% (57%). Return on equity for 2002 was 2.9% (-1.9%) and return on capital employed 5.5% (2.0%). By the end of the period equity per share was 58 SEK (65). The change is mainly related to currency effects.

PERSONNEL
The number of Gambro employees increased by 536 during the year, including 32 in the fourth quarter. By the end of the year, the total number of employees amounted to 20,907 (20,371).

OTHER

The Gambro group applies recommendations by the Swedish Finan​cial Accounting Standards Council and statements by their emerging issues task force. On January 1, 2002, seven new recommendations were intro​duced; Gambro applied five of them as of 2001. Therefore only two new recommendations are introduced this year; RR21, Borrowing costs (The recommendation gives two alternatives, Gambro applies the principal rule, implying that borrowing costs should be recorded in the result for the related period. Gambro has used this principle before) and RR23, Related party disclosures. The introduction of the new recommendations has no effect on this year’s nor earlier year’s results.

In a ruling by the lower tax court (Länsrätten) the Supreme Administrative Court ruling on the tax base of the previously sold ABB shares has been confirmed. The ruling means that Gambro has been given access to approximately MSEK 1,010 of carry-forward losses with a tax effect of MSEK 283. As the ruling has been appealed Gambro has set-up a provision equal to the carry-forward loss (see note 17 in the Annual Report 2001 for further information).

The contingent liabilities and contingent assets of the Group have not significantly changed since year-end 2001 with exception of the contingent liabilities for the equity swaps used for hedging of employee option programs (see Note 2 in the Annual Report 2001 for further information). Based on the stock price per end of December 2002 the contingent liabilities for the equity swaps are 205 MSEK. As the swaps are long-term (maturing 2006-2008) and as there are no clear accounting standards or practices in Sweden the amount is disclosed as a contingent liability until further notice.

PARENT COMPANY

Parent Company earnings before tax and appropriations amounted to MSEK 839 (2,886) for 2002. The Parent Company’s liquid funds at year-end amounted to MSEK 87 (381). In addition, MSEK 19,430 (21,054) of receivables from Group companies are interest bearing.

Due to change of strategy, away from acquisition driven growth in the U.S. the parent company has in October 2002, exchanged a long-term deposit in USD for SEK. As the deposit since 1999 has been accounted for at the historical exchange rate, in accordance with RR 8, the transaction led to a realized exchange gain in parent company of MSEK 982, with no effect on the consolidated accounts.

BOARD PROPOSALS
Dividend

The Board of Directors proposes a dividend of SEK 1.10 (1.10) per share, to which MSEK 379 (379) is allocated.
Share buy-back 

At today’s Board meeting, the Board of Directors has decided to make a proposal to the Annual General Meeting on giving authorization to the Board of Directors regarding the buy-back and transfer of own shares. This authorization is intended to enhance opportunities for transferring surplus capital to shareholders and flexibility for making selective acquisitions. The authorization regarding the buy-back of shares given at the Annual General Meeting in 2002 has not been used.

AFTER THE CLOSING OF THE PERIOD

No significant events that affect the Group’s or the Parent Company’s financial position have occurred since the end of the period.

ANNUAL GENERAL MEETING

Gambro’s Annual General Meeting will be held on Thursday, April 10, 2003, at 6.00 pm, at Aula Magna, Frescativägen 6, Stockholm.
Stockholm, February 13, 2003

The Board of Directors

This report has not been subject to examination by the Company’s auditors.
FOR FURTHER INFORMATION PLEASE CONTACT:

Lars Granlöf, SVP, CFO, tel. +46-8-613 65 00, +46 70 513 65 48

Bengt Modéer, SVP, Corporate Communications, tel. +46 8 613 65 00, +46 70 513 65 33

Pia Irell, Director, Investor Relations, tel. +46 8 613 65 91, +46 70 513 65 91

Kevin Smith, President, Gambro Inc., Investor Relations U.S., tel. +1 303 231 4750

TELECONFERENCE AND WEB CAST

The company will host a conference call and web cast to present its fourth quarter results today at 17:30 Central European time. Teleconference callers should dial +44 (0)20 7162 0125 (if calling from Europe) or +1 334 323 6203 (if calling from the U.S.). Regarding the web cast, please find all related information on Gambro’s web site: www.gambro.com/investors/.

CALENDAR 2003
March 27
Annual Report for 2002 to be distributed

March 31
The shareholder must be listed in the share register maintained by the VPC to be eligible for participation in the Annual General Meeting

April 4
Last day to notify participation in the Annual General Meeting (by 12:00 noon, CET)

April 10
Annual General Meeting at 6:00 PM at Aula Magna, Frescativägen 6, Stockholm

April 10
Last day for trading in the share, including right to dividend

April 11
The shares are traded, excluding right to dividend

April 14
Record date at VPC for right to receive dividend

April 17
Payment of dividend from VPC

April 25
Three-month report, January-March 2003

July 25
Six-month report, January-June 2003

Oct. 24
Nine-month report, January-September 2003

Revenues by business area 

     Jan-Dec
     Change in %
        Jan-Dec

Change in %
     Q4

 MSEK
2002
2001
  Nominal
Currency adj.
  Nominal
Currency adj.









Gambro Healthcare
16,872
16,238
+4%
+12%
-6%
+9%

Gambro Renal Products
10,212
9,663
+6%
+8%
+3%
+11%

Intra-Group
-1,389
-1,013
+37%
+43%
+28%
+42%

Total, Renal Care
25,695
24,888
+3%
+9%
-4%
+8%

Gambro BCT
1,879
1,832
+3%
+8%
-4%
+9%

Total
27,574
26,720
+3%
+9%
-4%
+8%

Revenues by market


    Jan-Dec


Change in %

Jan-Dec
   Change in %

   Q4



 MSEK
2002
2001
  Nominal
Currency adj.
Nominal
Currency adj.









Europe
7,408
7,074
+5%
+5%
0%
+3%

United States
17,647
16,799
+5%
+11%
-5%
+9%

Asia, Pacific, Rest of the world
2,519
2,847
-12%
+5%
-11%
+15%

Total
27,574
26,720
+3%
+9%
-4%
+8%

Nonrecurring items

          Q4
                Full year

MSEK
2002
2001
2002
2001

Cost for laboratory services

0

-927

Reversal of prior provisions for divestment of Group companies

27

27

Write-down of goodwill in Argentina

-228

-228

Write-down of receivables in Argentina

-62

-62

Total operating items

-263

-1,190







Capital gain on sale of shares

293

293

Total financial items

293

293







Reversal of tax provisions
250

250


Utilization of tax losses carried forward

102

102

Tax on operating and financial items

-122

239

Total tax items
250
-20
250
341

Total nonrecurring items
250
10
250
-556

GAMBRO GROUP INCOME STATEMENT

               Q4
                 Jan-Dec

 MSEK
2002
2001
2002
2001







Revenues
6,873
7,176
27,574
26,720





-

Cost of sales
-5,156
-5,444
-20,629
-20,147







Gross earnings
1,717
1,732
6,945
6,573







Operating expenses 
-1,319
-1,683
-5,351
-6,292







Operating earnings (EBIT) 1)  2)
398
49
1,594
281







Financial items, net
-108
75
-531
-474







Earnings before tax (EBT)
290
124
1,063
-193

Taxes
112
-119
-393
-170

Minority Interest
-16
-17
-58
-59







Net income 3)
386
-12
612
-422













1)
Earnings before depreciation
     and amortization (EBITDA)
1,125
1,041
4,501
3,305







2)
Of which, nonrecurring items






Write-down of goodwill in Argentina

-228

-228


Write-down of receivables in Argentina

-62

-62


Reversal of prior provisions for divestment
        of Group companies



27

27


Cost for laboratory services

0

-927



-263

-1,190









Amortization, goodwill
-265
-317
-1,069
-1,136

Depreciation, other assets
-462
-448
-1,838
-1,660


-727
-765
-2,907
-2,796







3)
Earnings per share before and 

     after dilution (SEK)
1.12
-0.03
1.78
-1.22













Total number of shares outstanding 344,653,288 (before and after dilution) of which:
Series A: 250,574,090
Series B: 94,079,198

QUARTERLY DATA PER SEGMENT



2002

2001

 MSEK

Q1
Q2
Q3
Q4
Total

Q 1
Q 2
Q 3
Q 4
Total

Revenues















Gambro Renal Products

2,531
2,602
2,426
2,653
10,212

2,283
2,424
2,383
2,573
9,663

Gambro Healthcare

4,256
4,312
4,186
4,118
16,872

3,692
3,997
4,146
4,403
16,238

Gambro BCT

480
490
451
458
1,879

422
468
464
478
1,832

Intra-group

-358
-351
-324
-356
-1,389

-217
-270
-248
-278
-1,013

Total Revenues

6,909
7,053
6,739
6,873
27,574

6,180
6,619
6,745
7,176
26,720

Operating earnings

- before depr. (EBITDA)













Products (GRP + BCT)

592
576
555
570
2,293

561
609
545
581
2,296

Healthcare

613
632
654
601
2,500

537
539
595
643
2,314

Nonrecurring items

-
-
-
-
-

-
-927
-
-35
-962

Other

-99
-82
-65
-46
-292

-52
-73
-70
-148
-343

Total operating earnings

- before depr. (EBITDA)

1,106
1,126
1,144
1,125
4,501

1,046
148
1,070
1,041
3,305

margin %

16.0%
16.0%
17.0%
16.4%
16.3%

16.9%
2.2%
15.9%
14.5%
12.4%

margin excl nonrecurring %

16.0%
16.0%
17.0%
16.4%
16.3%

16.9%
16.3%
15.9%
15.0%
16.0%

Operating earnings

- after depr. (EBIT)













Products (GRP + BCT)

329
311
244
283
1,167

355
367
297
335
1,354

Healthcare

160
186
228
167
741

131
91
129
131
482

Nonrecurring items

-
-
-
-
-

-
-927
-
-263
-1,190

Other

-103
-87
-72
-52
-314

-66
-69
-75
-155
-365

Total operating earnings

- after depr. (EBIT)

386
410
400
398
1,594

420
-538
350
49
281

margin %

5.6%
5.8%
5.9%
5.8%
5.8%

6.8%
-8.1%
5.2%
0.7%
1.1%

margin excl nonrecurring %

5.6%
5.8%
5.9%
5.8%
5.8%

6.8%
5.9%
5.2%
4.3%
5.5%

Financial net













Interest net 

-135
-149
-112
-82
-478

-135
-163
-199
-195
-692

Other financial items    

-3
-23
-11)
-26
-53

-22
-18
-12
2701)
218

Financial net

-138
-172
-113
-108
-531

-157
-181
-211
75
-474

Earnings before tax (EBT)

248
238
287
290
1,063

263
-719
139
124
-193















Nonrecurring items








Q2 01

Q4 01
Total 2001

Cost for laboratory services








-927

0
-927

Reversal of prior provisions for divestment of Group companies





27
27

Write-down of receivables in Argentina






-62
-62












-35
-962

Write-down of goodwill in Argentina








-228
-228












-263
-1,190

1) Including a capital gain of MSEK 293 in Q4 2001 and MSEK 45 in Q3 2002,
     related to the divestiture of shares in Thoratec Corp.

Exchange rates
Closing rate
                          2002                 Average rate                        2001

(SEK)
Q4 2002
Q1
Q2 
Q3
Q4
2002
Q1
Q2
Q3
Q4
2001 

USD-rate
8.78
10.43
9.97
9.33
9.15
9.72
9.75
10.31
10.57
10.53
10.29

EUR-rate
9.15
9.15
9.15
9.24
9.10
9.16
9.00
9.04
9.38
9.46
9.22

GAMBRO GROUP BALANCE SHEET



December 31
December 31

 MSEK 

2002
2001






ASSETS




Fixed assets




Intangible assets 1)

14,670
18,107

Tangible assets

8,146
7,865

Shares and participations

112
236

Long-term receivables

2,503
2,274

Total fixed assets

25,431
28,482






Current assets




Inventories

2,549
2,743

Trade receivables

5,891
6,335

Other current receivables

1,585
1,692

Liquid assets

563
899

Total current assets

10,588
11,669






TOTAL ASSETS

36,019
40,151






SHAREHOLDERS’ EQUITY AND LIABILITIES




Shareholders’ equity 2)

19,839
22,571

Minority interests

165
182

Provisions

2,604
2,490

Long-term liabilities

7,735
8,650

Current liabilities

5,676
6,258






TOTAL SHAREHOLDERS’ EQUITY 
AND LIABILITIES

36,019
40,151






NET DEBT

8,369
9,434






1)
Of which goodwill

13,685
17,166

2) 
Total number of shares outstanding, 344,653,288 (of which Series A: 250,574,090, Series B: 94,079,198)



Shareholders’ equity:
Opening balance

22,571
21,897



Net income

612
-422



Translation difference

-2,965
1,475



Dividend

-379
-379



Closing balance

19,839
22,571

STATEMENT OF CHANGES IN FINANCIAL POSITION



MSEK

2002
2001

Operating activities




Earnings before tax

1,063
-193

Adjustment for non-cash items




Depreciation and write-downs

2,907
3,024

Provisions

28
30

Unrealized exchange gains/losses

327
113

Capital gains/losses

-46
-308

Non-distributed earnings in associated companies

15
22

Income taxes paid

-201
-25

Cash flow from current operations before changes

in operating capital

4,093
2,663

Changes in operating capital:




Inventories

-67
-198

Receivables

-1,007
253

Liabilities

-38
-281

Cash flow from operating activities

2,981
2,437

Investment activities




Investments in financial fixed assets

-47
-222

Disposals of financial fixed assets

102
334

Investments in intangible fixed assets

-608
-1,654

Disposals of intangible fixed assets

0
31

Investments in tangible fixed assets

-2,724
-2,181

Disposals of tangible fixed assets

134
96

Cash flow from investment activities

-3,143
-3,596

Financing activities




Change in loans

274
1,813

Dividend paid

-379
-379

Cash flow from financing activities

-105
1,434

Cash flow this period

-267
275

Liquid assets, opening balance

899
600

Currency effect in liquid assets

-69
24

Liquid assets at closing balance

563
899











Cash flow from operating activities

2,981
2,437

Add back: Provisions and Unrealized exchange gains/losses etc.
-363
57

Add back: Income taxes paid

201
25

Add back: Change in operating capital

1,112
226

Change in operating working capital

557
-1,084

Add back: Nonrecurring working capital changes

-
990

Cash flow from investment activities

-3,143
-3,596

Add back: Acquisitions/divestitures net

195
934

Operating cash flow

1,540
- 11

Of which currency effects

827
-619

FIVE YEAR SUMMARY














MSEK
2002
2001
2000
1999
1998 4)

Income statement








Revenues
27,574
26,720
22,245
19,743
18,734

Earnings before tax (EBT)
1,063
-193
-527
1,893
4,991

Net income
612
-422
982
1,605
2,308

Balance sheet






Total assets
36,019
40,151
36,664
33,920
33,406

Net debt
8,369
9,434
7,275
4,632
2,242

Shareholders’ equity
19,839
22,571
21,897
19,655
17,850

Cash flow analysis






Operating cash flow 2)
1,540
-116)
1,103
2,048
4,213

Investments in fixed assets, net
-2,994
-2,465
-1,741
-1,529
-1,587

Change in net debt
1,065
-2,159
-2,643
-2,390
5,544

Key figures






Earnings per share, SEK 3) 4)
1.78
-1.22
2.85
4.66
6.70

Operating cash flow per share 2), SEK
4.47
-0.03
3.20
5.94
12.22

Shareholders’ equity per share, SEK 3) 4)
58
65
64
57
52

Net asset value per share, SEK 1) 4)
58
65
64
57
52

Dividend per share, SEK 4) 
1.107)
1.10
1.10 
1.10 
1.00 5)

Gambro share, total return, %
-24.9
-0.5
-10.7
-11.0
-29.3

Return on shareholders’ equity, % 3)
2.9
-1.9
4.7
8.6
10.7

Return on total capital, %
4.6
1.6
0.9
7.4
14.6

Return on capital employed, %
5.5
2.0
1.2
10.8
19.7

Interest coverage ratio
2.6
0.8
0.4
4.1
5.5

Solidity (equity/assets ratio), %
56
57
60
59
54

Statistical data






Average number of employees
20,804
19,534
17,999
17,354
17,332

Wages, salaries and remuneration,
incl. social costs
9,406
9,122
7,191
6,265
5,783



1)  Shareholders’ equity/share adjusted for surplus value in associated companies



2)  Cash flow before acquisitions and taxes



3)  After full tax



4)  All figures per share are proforma after split (June 1998)



5)  In addition, value transferred in the sale of ABB shares



6) Exclusive capital gain on sale of Thoratec shares.

7) Proposed

Gambro is a global medical technology and healthcare company with leading positions in renal care - services and products - and blood component tech​nol​ogy. Gambro Healthcare is one of the leading providers of kidney dialysis ser​vices in the world with more than 53,500 patients in 693 clinics world​wide. Gambro Renal Products comprises dialyzers, dialysis machines, blood lines and dialysis concentrates. Gambro BCT is the market leader in separation and handling of blood components. The group, with 2002 revenues of  SEK 27.6 billion (USD 2.7 billion), has 20,900 employees in some 40 countries.


Gambro AB
A public company (publ)
Reg no. 556041-8005
Jakobsgatan 6, P O Box 7373
SE-103 91 Stockholm

Sweden

Tel +46 8-613 65 00
Fax +46 8-611 28 30
Email info@gambro.com

www.gambro.com
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