Black & Decker Reports Record Fourth-Quarter and Full-Year Resultsfor 1999; Fourth-Quarter Sales Up
8%, Excluding Foreign Exchange; Earnings Per Share Up 19% for Quarter and 29% for Full Year,
Excluding Non-Recurring Items.

TOABON, MI., Jan. 27 /PRNewswire/ -- The Black & Decker Corporation
(NYSE: BDK) today announced that net earnings for the fourth quarter of 1999
were $115.1 million or $1.31 per diluted share. Excluding non-recurring
itens, earnings per share increased 19% over the sane period of 1998. Net
earnings for the fourth quarter of 1998 were $98.1 mllion or $1.10 per
di luted share, excluding non-recurring items consisting of a $9.6 mllion
after-tax restructuring charge ($0.11 per diluted share) and a $3.1 mllion
after-tax gain on the sale of a business ($0.04 per diluted share).

For the full year 1999, the Corporation earned a record $300.3 million or
$3.40 per diluted share, an increase in earnings per share of 29% over 1998,
excluding non-recurring itenms. In 1998, the Corporation reported a net |oss,
related to a wite-off of goodw |l and restructuring charges, of
$754.8 mllion or $8.22 per share. Excluding the inpact of the wite-off of
goodwi | I, restructuring charges, and gains on the sal es of businesses, net
earnings for 1998 woul d have been $246.0 mllion or $2.63 per share on a
diluted basis. The rise in earnings resulted from higher sales as well as
| ower restructuring-rel ated expense and operating and productivity
i mprovenents. Because results for 1998 were a | oss, the cal cul ati on of
reported net earnings per share on a dilutive basis excludes stock options,
which, if included, would decrease the per-share | oss. For conparative
pur poses, however, the dilutive effect of these options has been consi dered
for the evaluation of the Corporation’s performance excludi ng non-recurring
itens.

Sales for the fourth quarter of 1999 rose to $1.35 billion from
$1.27 billion for the sanme period of 1998. Sales increased 8% excluding the
effects of foreign currency translation. For the full year 1999, sales from
retai ned busi nesses increased 9% excluding currency effects. Sales from
retai ned businesses for both the fourth quarter and the full year represent
records for the Corporation. On a reported basis, sales were $4.52 billion in
1999 versus $4.56 billion in 1998, down 1% due to divested busi nesses and
currency effects.

Conmenting on the results, Nolan D. Archibald, Chairman and Chi ef
Executive O ficer, said, "W are extrenely pleased with Black & Decker’'s
performance this past year, which resulted in record earnings and clearly
indicates that the strategic repositioning we undertook in 1998 has been
successful . Sal es grew above our targeted range for the quarter and the ful
year, led by the excellent results fromour Power Tools and Accessories
group. We are also very pleased that our full-year return on sales, excluding
non-recurring itens in 1998, grew by nore than one percentage point to nearly
12% reflecting the benefits of our restructuring and Six Sigma prograns.
This margin inmprovenment contributed to an earnings-per-share increase that
surpassed our 15%goal. At $242 mllion for the year, free cash flow al so
exceeded our $200 mllion target and represented an 80% conversi on of net
earnings into cash.

"Power Tools and Accessories had excellent results, with an 11% sal es
increase and a 27% increase in operating profit for the fourth quarter, and
growm h of 9% in sales and 29%in operating profit for the year.

I ntroductions of innovative products such as the DEWALT(R) jobsite battery
charger/radi o, 24-volt cordless tool system and 18-volt conbination too
kits, as well as the Black & Decker(R)-brand Pivot Driver(TM cordless
screwdriver, expanded line of FireStorn(TM high-performance cordl ess tools,
and new line of corded tools for consuners, supported by our excellent
relationships with custonmers, enabled this business to continue to inprove
sal es. The nobst substantial sales increases were primarily in North Anerica,
but Europe and other international regions also began to generate nodest
sales growh in the fourth quarter. In addition, the group’s focus on Six
Sigma and other productivity inprovements had a significant inpact on its
earnings for the quarter and the full year.

"Sales in the Hardware and Horme | nprovenent segnent rose 4%for the year,



led by 6% gromh at Kw kset. Sales were down 2% for the quarter as a result
of lower-than-anticipated Kwi kset sales that reflected custoner inventory
actions taken late in the period and, to a | esser degree, conpetitive
pressures. Qperating profit was down slightly for the quarter and the year,
as significantly inproved profits at Price Pfister were offset by | ower
earnings at Kwi kset. In 2000, we expect to continue to execute our

manuf acturing restructuring plans at Kwi kset to inprove our cost structure.

"Fast eni ng and Assenbly Systens had anot her excellent quarter and year
Sales were up 4% for the quarter and 7% for the full year, with significant
grow h in specialty fastening systens. Operating profit was up an inpressive
11%for the quarter and 10% for the year, as productivity initiatives
continued in this business.

"Entering 2000, our Power Tools and Accessories group has excellent
monent um for continued sal es and earnings growh, both in the United States
and abroad, resulting fromnew products and our Six Sigma and ot her
productivity prograns. W expect Hardware and Home | nprovenent to have nopdest
growt h as we continue to address nmanufacturing and m x issues at Kwi kset.

Fast eni ng and Assenbly Systens anticipates growh in sales and operating
profit based on its innovative products and continuous focus on productivity
and Six Sigma. As a result, the Corporation is well positioned to achieve 15%
ear ni ngs- per-share growth in 2000."

This rel ease includes forward-|ooking statenents within the nmeaning of
Section 27A of the Securities Act of 1933 and Section 21E of the Securities
Exchange Act of 1934. By their nature, all forward-I|ooking statenents
i nvol ve risks and uncertainties. For a nore detail ed discussion of the risks
and uncertainties that may affect Black & Decker’s operating and financi al
results and its ability to achieve the financial objectives discussed in this
pressrel ease, interested parties should review Black & Decker's reports filed
with the Securities and Exchange Commi ssion, including the Current Report on
Form 8-K, filed January 27, 2000.

Bl ack & Decker is a leading global manufacturer and narketer of power
tool s, hardware, and hone inprovenent products used in and around the hone
and for commercial applications.

THE BLACK & DECKER CORPORATI ON AND SUBSI DI ARI ES
CONSOLI DATED STATEMENT OF EARNI NGS
(Dollars in MIIlions Except Per Share Ampunts)

Three Mont hs Ended

December 31, Decenber 31
1999 1998
SALES $ 1,347.2 $ 1,274.2
Cost of goods sold 841.0 811.8
Sel ling, general, and
adm ni strative expenses 313.1 289. 4
Restructuring and exit costs - 10.5
Gain on sal e of businesses - 51.1
OPERATI NG | NCOVE 193.1 213.6
I nt erest expense
(net of interest incone) 24.9 27.1
O her (inconme) expense (0.8) 1.5
EARNI NGS BEFORE | NCOVE TAXES 169.0 185.0
I ncome taxes 53.9 93.4
NET EARNI NGS $ 115.1 $ 91.6
NET EARNI NGS PER COVWMON SHARE - BASIC $ 1.32 $ 1.05

Shares Used in Conputing Basic
Earni ngs Per Share (in MIIions) 86.9 87.3



NET EARNI NGS PER COMMON SHARE -
ASSUM NG DI LUTI ON

Shares Used in Conputing Diluted
Earni ngs Per Share (in MIIlions)

1.31

88.1

1.03

88.9

THE BLACK & DECKER CORPORATI ON AND SUBSI DI ARl ES

CONSCLI DATED STATEMENT OF EARN NGS
(Dollars in MIIlions Except Per Share Ampunts)

SALES
Cost of goods sold
Sel ling, general, and
adm ni strative expenses
Wite-off of goodw |
Restructuring and exit costs
Gain on sal e of businesses

OPERATI NG | NCOVE (LOSS)
I nterest expense
(net of interest incone)
Q her (inconme) expense

EARNI NGS (LCSS) BEFORE | NCOVE TAX
I nconme taxes

NET EARNI NGS (LOSS)

NET EARNI NGS (LOSS) PER COMMON
SHARE - BASI C

Shares Used in Conputing Basic
Earni ngs Per Share (in MIIlions)

NET EARNI NGS (LOSS) PER COVMVON
SHARE - ASSUM NG DI LUTI ON

Shares Used in Conputing Diluted
Earni ngs Per Share (in MIIions)

Year
Decenber 31

1999

536. 3

95. 8
(0. 8)

441. 3
141.0
300. 3
3.45
87.0

3.40

88.4

Ended
Decenber 31

1998

4, 559.
2, 951.

o ©

1,124.
900.
164.
114.

O ~NO o

(466. 2)

114. 4
7.7

(588. 3)
166.5
(754. 8)
(8.22)
91. 8

(8.22)

91.8

THE BLACK & DECKER CORPORATI ON AND SUBSI DI ARl ES

CONSOLI DATED BALANCE SHEET

(MI1lions of Dollars)

ASSETS
Cash and cash equival ents
Trade recei vabl es
I nventories
O her current assets
TOTAL CURRENT ASSETS

PROPERTY, PLANT, AND EQUI PMENT
GOODW LL
OTHER ASSETS

Decenber 31,

1999

147.
823.
751.
189.
1,911.

hOOMNMNW

739.
743.
618.
4,012.

~Nw ko

$

Decenber 31,

1998

87.
792.
636.
234.

1, 751.

0 oOh~oO

727.
768.
604.
3, 852.

(62BN )]



LI ABI LI TI ES AND STOCKHOLDERS' EQUI TY
Short-term borrow ngs $
Current maturities of |ong-term debt
Trade accounts payabl e
O her accrued liabilities

TOTAL CURRENT LI ABI LI TIES

LONG- TERM DEBT
DEFERRED | NCOVE TAXES
PCSTRETI REMENT BENEFI TS
OTHER LONG TERM LI ABI LI TI ES
STOCKHOLDERS EQUI TY
$

183.
213.
367.
809.
1,572.

847.
243.
246.
301.
801.
4,012.

~NOWNDN

Nk NWoo R

THE BLACK & DECKER CORPCRATI ON AND SUBSI DI ARl ES

SUPPLEMENTAL | NFORMATI ON ABOUT BUSI NESS SEGVENTS (Unaudi t ed)

(MIlions of Dollars)
Report abl e Busi ness Segnents
Har dwar e
& Hone

Power

Three Mont hs Ended Tool s &
Decenber 31, 1999 Accessori es
Sales to unaffiliated custoners $1,019.7
Segnent profit (loss) (for

Consol i dat ed, operating

i ncone) 154.0
Depreci ati on and anorti zation 26. 6
Capital expenditures 37.7
Three Mont hs Ended
Decenber 31, 1998
Sales to unaffiliated custoners $ 922.3
Segnent profit (loss) (for

Consol i dat ed, operating

i ncone before restructuring

and exit costs, and gain on

sal e of busi nesses) 121.4
Depreci ati on and anorti zation 22.9
Capi tal expenditures 33.1
Year Ended Decenber 31, 1999
Sales to unaffiliated custoners $3,209. 3
Segnent profit (loss) (for

Consol i dat ed, operating

i ncone) 377.3
Depreci ati on and anorti zation 87.7
Capital expenditures 109.1
Year Ended Decenber 31, 1998
Sales to unaffiliated custoners $2, 946. 4
Segment profit (loss) (for

Consol i dat ed, operating

i ncone before restructuring

and exit costs, wite-off of

goodwi | I, and gain on sale

of busi nesses) 293.4
Depreci ati on and anorti zation 88. 2
Capital expenditures 79.1

| mpr ovenent

$225.6

35.
5.
12.

$230.

36.

13.

$881.

124.
31.
38.

$851.

125.
27.
36.

wEk o

2
1
5

THE BLACK & DECKER CORPORATI ON AND SUBSI DI ARl ES

SUPPLEMENTAL | NFORVATI ON ABOUT BUSI NESS SEGVENTS ( Unaudi t ed)

(MIllions of Dollars)

Cor por at e,
Adj ust -

$ 152.5

59. 2

348.8

814.2

1,374.7

1,148.9

279.9

263.5

211.5

574.0

$ 3,852.5
Fast eni ng
& Assenbly

Syst ens Tot a

$123.6  $1, 368.

20. 8 210.

3.8 36.

10.6 60.

$118.8  $1, 271.

18.8 176.

3.2 33.

5.4 51.

$497.7  $4, 588.

84.3 585.

15. 4 134.

26.9 174.

$463.0  $4, 260.

76.6 495.

13. 4 128.

16.2 131.

9
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Currency ments,

Three Months Ended All Transl ation & Elim-

Consol i -
Decenber 31, 1999 O hers Adj ust nent s nations dat ed
Sales to unaffiliated customers $  -- $(21.7) $  --

$1,347.2

Segnent profit (loss) (for
Consol i dat ed, operating

i ncone) -- (1.9 (15.1)
193.1
Depreci ati on and anortization -- (.4) 6.7
42.3
Capital expenditures -- (1.3) .1
59.7

Three Mont hs Ended
Decenber 31, 1998
Sales to unaffiliated custoners $  -- $ 2.5 $  --
$1,274.2
Segment profit (loss) (for
Consol i dat ed, operating
i ncone before restructuring
and exit costs, and gain on

sal e of busi nesses) -- .1 (3.9

173.0

Depreci ati on and anorti zation -- -- 7.2
40.7

Capital expenditures .2 -- 1.6
53.6

Year Ended Decenber 31, 1999

Sales to unaffiliated custoners $ -- $(68. 3) $  --
$4,520.5

Segnent profit (loss) (for
Consol i dat ed, operating

i ncone) -- (6.9) (42. 4)

536. 3

Depreci ation and anorti zation -- (1.8) 27.6
160.0

Capi tal expenditures -- (3.5) .3
171.1

Year Ended Decenber 31, 1998

Sales to unaffiliated custonmers $333.6 $(34.2) $  --
$4,559.9

Segnent profit (loss) (for
Consol i dat ed, operating
i ncone before restructuring
and exit costs, wite-off of

goodwi | I, and gain on sale
of busi nesses) 16.5 (4.4) (23.3)
484. 0
Depreci ation and anorti zation -- (1.1) 27.6
155. 2
Capi tal expenditures 13.3 (1.1) 2.0
146.0

The reconciliation of segnment profit to the Corporation’s earnings (loss)
before incone taxes for each period, in mllions of dollars, is as foll ows:

Three Mont hs Ended
Decenber 31
1999 1998



Segnment profit for total reportabl e business segnents
Segnent profit for all other businesses
Itens excluded from segnent profit:
Adj ust nent of budgeted foreign exchange rates to
actual rates
Depreci ation of Corporate property and anortization
of goodwi | |
Adj ust nent to busi nesses’ postretirenent benefit
expenses booked in consolidation
Adj ustnent to elimnate net interest and non-
operating expenses fromresults of certain
operations in Brazil, Mexico, Venezuela, and
Tur key
O her adjustnents booked in consolidation directly
related to reportabl e busi ness segments
Amounts all ocated to businesses in arriving at segnent
profit in excess of (less than) Corporate center
operating expenses, elimnations, and other anmounts
identified above

Operating incone before restructuring and exit costs,
wite-off of goodwill, and gain on sale of
busi nesses

Restructuring and exit costs

Wite-off of goodw ||

Gain on sal e of businesses
Qperating inconme (loss)

I nterest expense, net of interest income

O her (inconme) expense

Earnings (1 oss) before incone taxes

Segnment profit for total reportabl e business segnents
Segnent profit for all other businesses
Itens excluded from segnent profit:
Adj ust nent of budgeted foreign exchange rates to
actual rates
Depreci ation of Corporate property and anortization
of goodwi | |
Adj ust nent to busi nesses’ postretirenent benefit
expenses booked in consolidation
Adj ustnment to elimnate net interest and non-
operating expenses fromresults of certain
operations in Brazil, Mxico, Venezuela, and
Tur key
O her adjustnents booked in consolidation directly
related to reportabl e busi ness segments
Amounts all ocated to businesses in arriving at segnent
profit in excess of (less than) Corporate center
operating expenses, elimnations, and other anmounts
identified above
Operating income before restructuring and exit costs,
wite-off of goodwill, and gain on sale of
busi nesses
Restructuring and exit costs
Wite-off of goodw ||
Gain on sal e of businesses
Qperating income (loss)
I nterest expense, net of interest incomne
O her (incone) expense

$210.1 $176.

(1.9)

(6.7) (7.
3.0 (.
(.2) 1.

(2.4) (1.

(8.8) 3.

193.1 173.
-- 10.
-- 51.
193.1 213.
24.9 27.
(.8) 1.
$169. 0 $185.
Year Ended
Decenber 31,
1999 1998
$585. 6 $495.
-- 16.
(6.9) (4.
(27.6) (27.

24.8 24.

1.0 5.
(12. 4) ( 20.
(28.2) (5.
536. 3 484.

-- 164.
-- 900.
-- 114.
536. 3 (466.

95.8 114.

(.8) 7.

8

2)

3)

5

7)

8

0
5

1
6
1
5

0

2

5

4)
6)

4

4)

NO1TO~NO

~
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Earnings (| oss) before incone taxes $441. 3 $(588. 3)

Basis of Presentation:

The Corporation operates in three reportabl e business segnments: Power
Tool s and Accessories, Hardware and Hone | nprovenent (formerly "Buil ding
Products"), and Fastening and Assenbly Systens. The Power Tool s and
Accessories segnment has worl dwi de responsibility for the manufacture and sal e
of consuner and professional power tools and accessories, electric cleaning
and lighting products, and electric | awn and garden tools, as well as for
product service. In addition, the Power Tools and Accessories segnment has
responsibility for the sale of plunbing products to custoners outside the
United States and Canada and for sales of the retai ned househol d products
busi ness. The Hardware and Hone | nprovenent segnment has worl dwi de
responsibility for the manufacture and sale of security hardware and for the
manuf acture of plunbing products as well as responsibility for the sale of
pl umbi ng products to custonmers in the United States and Canada. The Fastening
and Assenbly Systens segnent has worl dwi de responsibility for the manufacture
and sal e of fastening and assenbly systens.

The Corporation also operated several businesses that do not constitute
reportabl e busi ness segnents. These busi nesses included the manufacture and
sal e of glass container-form ng and inspection equipnent, as well as
recreational and household products. In 1998, the Corporation conpleted the
sale or recapitalization of its glass container-form ng and inspection
equi pnent busi ness, Emhart d ass; its recreational products business, True
Temper Sports; and its househol d products business (excluding certain assets
associ ated with the Corporation’s cleaning and lighting products) in North
Anerica, Latin America (excluding Brazil), and Australia. Because True Tenper
Sports, Emhart d ass, and the divested househol d products busi nesses are not
treated as discontinued operations under generally accepted accounting
principles, they remain a part of the Corporation’s reported results from
continui ng operations, and the results of operations and financial positions
of these businesses have been included in the consolidated financia
statenents through the dates of consummation of the respective transactions.
Anmounts relating to these businesses are included in the segnent table above
under the caption "All Ohers.” The results of the household products
busi ness included under the caption "All Ohers" are based upon certain
assunptions and all ocations. The househol d products busi nesses sold during
1998 were jointly operated with the cleaning and |ighting products busi nesses
retained by the Corporation. Further, the Corporation’s divested household
products businesses in Australia and Latin Amrerica (excluding Brazil) were
operated jointly with the Corporation’s power tools and accessories
busi nesses. Accordingly, the results of the househol d products busi nesses
included in the segnent table under the caption "All Ohers" were detern ned
using certain assunptions and allocations that the Corporation believes are
reasonabl e under the circunstances.

The Corporation assesses the perfornmance of its reportabl e business
segnent s based upon a nunber of factors, including segnent profit. In
general , segnents foll ow the sane accounting policies as those described in
Note 1 of the Corporation’s Annual Report on Form 10-K for the year ended
Decenber 31, 1998, except with respect to foreign currency translation and
except as further indicated below. The financial statenents of a segment’s
operating units located outside the United States, except those units
operating in highly inflationary econonies, are neasured using the |oca
currency as the functional currency. For these units |ocated outside the
United States, segnent assets and el ements of segnent profit are translated
usi ng budgeted rates of exchange. Budgeted rates of exchange are established
annual | y, and once established all prior period segnent data is restated to
reflect the current year’s budgeted rates of exchange. The ampunts incl uded
in the segnent table above under the captions "Reportabl e Busi ness Segnents,"
"All Ohers," and "Corporate, Adjustments, & Elimnations" are reflected at
the Corporation s budgeted rates of exchange for 1999. The anounts incl uded
in the segnent tabl e above under the caption "Currency Translation
Adj ust nent s" represent the difference between consolidated anounts deterni ned



usi ng those budgeted rates of exchange and those determi ned based upon the
rates of exchange applicabl e under accounting principles generally accepted
in the United States.

Segnent profit excludes interest incone and expense, non-operating incone
and expense, goodwill amortization, adjustnments to elininate interconpany
profit in inventory, and inconme tax expense. In addition, segnent profit
excludes restructuring and exit costs and, for 1998, the wite-off of
goodwi | | and gain on sale of businesses. For certain operations |ocated in
Brazil, Mexico, Venezuela, and Turkey, segnment profit is reduced by net
i nterest expense and non-operating expenses. |In determ ning segnment profit,
expenses relating to pension and other postretirenent benefits are based
sol ely upon estimated service costs. Corporate expenses are allocated to each
segnent based upon budget ed ampbunts. No Corporate expenses have been
al l ocated to divested businesses. Wile sales and transfers between segnents
are accounted for at cost plus a reasonable profit, the effects of
i ntersegnment sal es are excluded fromthe conputation of segnent profit.

I nterconpany profit in inventory is excluded from segnent assets and is
recogni zed as a reduction of cost of sales by the selling segnent when the
related inventory is sold to an unaffiliated custoner. Because the

Cor por ati on conpensates the nanagenment of its various businesses on, anong
other factors, segnment profit, the Corporation may elect to record certain
segnent-rel ated expense itens of an unusual or nonrecurring nature in
consolidation rather than reflect such itens in segment profit. In addition,
certain segnent-related itens of incone or expense may be recorded in
consolidation in one period and transferred to the Corporation’s various
segnents in a later period

SOURCE Bl ack & Decker Corporation

Web Site: http://ww. bl ackanddecker. com

Company News On Call: Black & Decker pressreleases available
through Company News On-Call by fax, 800-758-5804, ext. BDKFAX or
235329, or at ht t p: / / www. pr newsw re. cont conp/ 235329. ht ni




