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Incentive program for Management

The Board of Directors of Nordic Baltic Holding has decided to introduce an
incentive program for around 300 members of the Group’s top manage-
ment. Besides the fact that it promotes possibilities for the Group to recruit
and keep key competence, the aim is also to further focus top manage-
ment around creating customer value and controlling costs and thereby
increase the shareholder value.

”A program of this nature strengthens our management structure and im-
proves possibilities both to retain and recruit key personnel and competen-
ce. The connection to share price will further focus attention on the effects
decisions may have on shareholder value. The program is deemed to lead
to increased efficiency and motivation. A number of leading Nordic com-
panies have incentive programs of various kinds. Nordic Baltic Holding finds
it vital to introduce this incentive to underscore the value of competence
within the Group”, says Vesa Vainio Chairman of Nordic Baltic Holding.

It is a two-year program tied to Total Shareholder Return (TSR) starting 1
January 2001. The annual TSR growth has to be more than 7.2 percent to
give any return for the managers included. The maximum possible bonus
of two annual salaries can be achieved at a total TSR growth of 30 percent
per annum (64 percent in two years). The maximum total cost amounts to
euro 82 million.

The program does not dilute existing shares. Possible gains will have to be
declared as wages and taxes paid according to the laws in the respective
countries.
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